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Quality First - 
for full text see special 
supplement inside 


Proposals call for closing Faculty of Dentistry 


and major changes in Faculty of Education 
Restructuring proposal supports Vision of University’s strategic plan, says President 


By Michael Robb 


he proposals in the University’s restruc- 

turing document, Quality First, are 
grounded in the University’s strategic plan, 
says President Paul Davenport. 

“Our desire in this document is to make 
proposals in support of the vision and the 
principles of the strategic plan, Degrees of Free- 
dom, at a time of severe budgetary restraint,” 
the President says. 

“We make 15 proposals in the document 
and in each case we've asked ourselves, ‘Will 
this further the objectives of Degrees of Free- 
dom?’” the President said. “Our proposals are 
not a response to the 11 percent provincial 
grant reduction in 1994-95,” Dr Davenport 
explained. He said in order to make those 


reductions other initiatives will be considered, 


including early retirement incentives, negoti- 
ated compensation reductions, increased 
revenue generation and differential budget 
allocations. 

“We are looking ahead to the long-term 
health of the University and trying to create 
conditions under which we can respond to 
the longer term budget reductions in a man- 
ner that is consistent with Degrees of Freedom. 


$12 MILLION IN | 
CHANGES PROPOSED 
Estimates of funds released by our 
proposals, which may be either taken 
as savings by the central budget or 
reallocated to other University units, 
include the following: 
Dentistry (net of cost of 
alternative training)......... 
Education (before 
reallocations _ 
to other Faculties)..............§ 5.0 million 
Savings from restructuring 
academic units 
_ (Proposals 3-7, 10) .$ 1.0 million 
Savings from restructuring 
administration and 
support units 
(Proposals 12-14) 
Reallocation of : 
Special Sessions — 
to Deparineees 


..$ 4.0 million 


$1.5 million 


soe $ 0.5 million 
oe: $12.0 miiiion 


Better estimates of the savings in many 
of the proposals must await discussions 
with the units involved and actual 
implementation plans. 


“Many of our proposals will result in a 
release of funds from their current uses, and 
those funds can either be reallocated for other 
purposes or taken by the central budget to 
reduce future budget cuts,” he explained. 
“We estimate that over the coming years 
something like $12 million will be released 


from current uses.” 
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Our proposals are not a response 
to the 11 percent provincial grant 
reduction in 1994-95. We are 
looking ahead to the long-term 
health of the University... 


ee SSS 


The University’s second major restructur- 
ing document was released today. It recom- 
mends closing the Faculty of Dentistry after 
the 1997-98 year; replacing the BEd program 
with a two-year program with students enter- 
ing after two years in Arts or Science; a $5 
million reduction in the Faculty of Education’s 
operating budget over three years; the devel- 
opment of a one-year BEd program for BA 
and BSc students; the merger of the Depart- 


ments of Germanic Languages, East Asian 
Studies, Slavic and East European Studies, and 
Romance Languages into a single department 
of Modern Languages; the merger of the De- 
partments of Religious Studies and Compara- 
tive Literature and Film Studies; the merger of 


the Departments of Zoology, Botany, Entomol-. 


ogy, Genetics and Microbiology into a single 
Department of Biological Sciences; the merger 
of the Department of Statistics and Applied 
Probability with the Department of Mathemat- 
ics; and, the development of a plan for restruc- 
turing administrative units within the Faculty 
of Medicine which would shave $200,000 from 
its operating budget. 

“The U of A faces significant job losses 
over the coming years because of the severity 
of the grant reductions that we have to accom- 
modate,” President Davenport said. “I cannot 
estimate the job losses that will occur because 
of these particular recommendations we are 
making in Quality First, in part, because they 
will come into effect gradually over the com- 
ing years, when units are downsizing and 
closing positions because of the general 
budget cuts.” Continued on page 3 


Harris expected to propose 
declaration of financial exigency 


Circumstances so self-evidently bad, 
says Vice-President (Finance and Administration) 


V ice-President (Finance and Administra- 
tion) Glenn Harris is expected to ask GFC 
and the Board of Governors to endorse a pro- 
posal to declare a state of financial exigency. 

It wouldn’t be the first time the University 
has taken the measure. A declaration of finan- 
cial exigency was declared in 1991-92 and 
1992-93. 

“Despite the short notice, it seems to me 
that the financial circumstances are so self- 
evidently bad, that few should feel compelled 
to debate at length the merits of a financial 
exigency declaration, particularly given that 
financial exigency was declared in 1991-92 and 
1992-93 under far less difficult circumstances,” 
he says. 

Any declaration of financial exigency must 
be declared by both General Faculties Council 
and the Board of Governors. The Board meets 
4 February and GFC meets 7 February. Such a 
declaration, according to the terms of the Uni- 
versity’s agreement with administrative pro- 
fessional officers, allows the University to lay 
off APOs. 


Annual provincial grants to postsecond- 
ary institutions will be reduced by 11 percent 
in 1994-95, seven percent in 1995-96 and three 
percent in 1996-97. “While is is not necessarily 
the case that these exact percentages will be 
applied to the University of Alberta’s grant, 
indications are that reductions are likely to be 
applied across the board [of the postsecondary 
system] for 1994-95 and possibly 1995-96,” he 
says ina letter to Deans, Directors and Chairs. 

The University will receive $261.4 million 
in operating grants for 1993-94 and capital 
renewal grants of $8.4 million. Applying the 
announced reductions to the 1993-94 base, the 
annual grants for the next few years would 
look like this: 


Total Grant 
(in millions) 


1993-94 
1994-95 


$216.6 


Total Reduction $ (53.2) 
(19.7%) 


Summary of 
Quality First proposals: 


* For exact wording of the proposals in Quality 
First, please refer directly to the document. 


Dentistry 

® Close the Faculty of Dentistry after 1997-98, 
with no new admissions after 1994-95; 

* Work to develop alternative arrangement 
to train dentists and dental hygienists for 
Alberta; 


Education — 

e Change the BEd to a two-year program; 

© Offer a concentrated, one-year program for 
BA and BSc graduates; 

* Be more selective in its graduate 
program offerings; 

* Cut the operating budget of the Peay: by 
$5 million over three years; 

Arts : 

* Merge the Departments of Germanic 
Languages, East Asian Studies, Slavic and 
East European Studies, and Romance 
Languages into a Department of Modern 
Languages; 

¢ Create a Comparative Cultural Studies 
Department by merging the Departments 
of Religious Studies and Comparative 
Literature and Film Studies; 

Science 

¢ Create a Department of Biological Sciences 
by merging the Departments of Botany, 
Zoology, ey yous and 
Microbiology; _ 


* Merge the Den iancns of Mathematics 
and Statistics and Applied Probability; 
Medicine 


* Develop a plan by 1 Septaanber 1994 for 
restructuring administrative units; 
Special Sessions 
* No longer pay continuing faculty addi- 
tional money for teaching Special Sessions 
courses and that the amount saved be made 
available to departments offering Special 
Sessions courses; credit for teaching will 
be taken into account in the faculty 
evaluations; 
Physical Education 
e Effective 1 April 1994, the Department of 
Athletics would become a separate cost- 
recovery unit with its own budget within 
the Faculty of Physical Education and 
Recreation and that the department cease 
to exist as an academic department; 


Administration 


* Integrate into a single unit Personnel 
Services and Staff Relations, Pension and 
Benefits Administration, and the Payroll 
Boihins of the oe: s Office; 


Continued on page 3 


Davenport recommends closing VP position 
SAS portfolio may close by 1 July 


p resident Paul Davenport will recommend 
to the Board of Governors that the Office 
of the Vice-President (Student and Academic 
Services) be closed. The President made the 
announcement in a detailed letter to the cam- 
pus dated 4 February. 

The President says in the letter that he is 
making the recommendation for budgetary 
reasons, and “despite Dr Stanford’s remark- 
able achievements during her four years in the 
position, in such areas as the Library, Comput- 
ing, Housing and Food Services, Human 
Rights and Student Services. 

“Among those achievements are the Book 
and Record Depository (BARD), which is the 
subject of great interest from libraries through- 
out Canada; the innovative strategic plan in 
Computing and Network Services, radically 
decentralizing computing on campus; and the 
remarkable turnaround in the Housing and 
Food Services budget, which went from a $1 
million accumulated operating deficit to a 
$750,000 accumulated operating surplus un- 
der Dr. Stanford’s direction. ” 

The President also lauded Dr Stanford's 
leadership in the human rights field, which 
culminated in the U of A’s employment equity 
implementation plan, “Opening Doors.” 

If the proposal for closing the position is 
accepted by the Board it would reduce the 
number of Vice-Presidents at the University 
from five to four. 

Dr Lois Stanford became the first woman 
to hold a vice-presidency at the University 
when she was appointed to the post by Dr 
Davenport in 1990. 

The SAS vice-presidency is one of the larg- 
est, encompassing the Library, Registrar's 
Office, Computing and Network Services, 
Dean of Students, University Press, Housing 
and Food Services, Museums and Collections 
Services, the Office of Human Rights, and 
Campus Security Services. 
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Why close the position of a Vice-President 
who has dealt with such a wide range of is- 
sues crucial to students faculty and staff? 

Dr Davenport says,” The answer is appar- 
ent to all in our community struggling to meet 
the unprecedented budget cuts we face over 
the next three years; given our budgetary 
problems, we must reduce the costs of all ad- 
ministration, including the most senior adminis- 
tration. No sector of the University can appear to 
be exempt from the tough choices we must take 
to protect academic excellence in the midst of 
shrinking resources.” 

“While I am personally disappointed, I 
know the President and my fellow Vice-Presi- 
dents all share my commitment to the con- 
tinuing provision of support services to stu- 
dents, faculty and staff,” says Dr Stanford. 
“A great deal has been accomplished in the 
last four years, much of it is because of the 
incredible dedication and commitment by the 
unit heads in this portfolio and all the work 
done by them and their staff. I applaud them 
for the creativity, leadership and energy 
they have brought to Student and Academic 
Services.” 


Dr Davenport says he will consult with 
Dr Stanford, the unit heads in her portfolio, 
and other Vice-Presidents, on how the units 
should be reallocated among the other Vice- 
Presidential portfolios. The President also 
says he welcomes input and suggestions from [— 
“all in our community.” 


Lois Stanford, 
Vice-President 
(Student and 
Academic Services) 


CURRENTS 


EFF - University Teaching Research 
Fund: application deadline 

The deadline for receipt of applications to 
the Endowment Fund for the Future - Uni- 
versity Teaching Research Fund is 15 Febru- 
ary 1994. Application forms are available 
from University Teaching Services, 215 CAB. 
Telephone 492-2826 


Management Information 
Systems Forum 

Career and Placement Services will hold a 
Management Information Systems Forum 10 
February at 6 pm in Tory Basment Room 95. 
Tickets for the three-hour forum are available 
at CaPS (4th Floor, SUB) for $3. Remaining 
tickets will be sold at the door for $4. 


East Asian researchers paying 
tribute to Stan Munro 

East Asian researchers will host a wine 
and cheese party to honour Stan Munro, who 
has taken early retirement after 28 years of 
service to the University of Alberta. Date: 
Tuesday, 15 February, 3:30 pm. Place: Upper 
Lounge, Faculty Club. RSVP: 492-2836, Heather, 
East Asian Studies (before 10 February). Price: 
$15 per person. Cheques should be made pay- 
able to: “East Asian Social Committee.” 


Cassette recorder found 
A cassette recorder has been found on 
campus. To claim it, call 439-3680. 


administration 


ancellor and Interim Board Chair, Sandy 
Mactaggart, describes the February docu- 
ment, Quality First, as a painful yet bold initia- 
tive of the administration aimed at maintain- 
ing excellence on campus. 

He emphasizes that these are administra- 
tion proposals, a majority of which must now 
be accepted or rejected by the Board of Gover- 
nors after due deliberation following full pub- 
lic debate. 

The proposals, which reflect hundreds of 
hours of intense investigation and debate, are 
based on the principles of the University’s 
strategic plan, Degrees of Freedom. 

“Lam impressed,” says Mactaggart, “that 
the administration has taken care to ensure 
that the proposals conform to the philoso- 
phies contained in a plan that was conceived 
prior to the need for such changes. 

“Tam sure that the proposals were not 
arrived at easily and I am equally sure that 
they will not be approved easily, but I also 
believe that delaying them further would 
have had negative consequences for students, 
faculty and staff. 

“As I have said on other occasions, I 
believe that adversity brings out hidden 
strengths. I believe that this University is 


Mactaggart commends 


filled with exceptional people who, through 
these difficult times, will prove how excep- 
tional they are. The challenge is to show the 
public that we who are the University, are 
prepared to support the difficult selective 
decisions that will maintain the quality of a 
great university. 


Sandy 
Mactaggart, 
Interim Board 
Chair and 
Chancellor 


“Iam pleased that the document is titled, 
Quality First. If each of us embraces that prin- 
ciple, I have no doubt that we can emerge 
from these changes with confidence. I urge 
everyone to become involved and to partici- 
pate in the debate that is about to begin. Only 
through participation can we ensure that the 
right solutions will be found.” 


Continuing faculty 


being asked to give up 


pay for teaching Special Sessions courses 
Instead, money would go directly to departments 


‘@) ne proposal in Quality First expected 


to generate debate is the administra- 
tion’s proposal to no longer pay continuing 
faculty for teaching Special Sessions classes. 

Instead, the restructuring document is 
recommending that the amount of money 
saved would go directly to departments offer- 
ing Special Sessions courses. Credit for Spe- 
cial Sessions teaching would be taken into 
account in faculty evaluatioris. 

The University paid $565,000 to fulltime, 
continuing faculty in 1993 for Special Sessions 
teaching—a practice the administration says 
the University can no longer afford. 

Vice-President (Academic) John 
McDonald said, “I hope people will react 
very positively to this proposal. The money 
that would flow back to the departments 
would help them better handle the difficult 
financial situation they’re in.” 

The proposal would have the greatest 
impact on the Faculties of Arts, Education, 
and Physical Education and Recreation. In 
1993, 130 fulltime continuing faculty taught 
about 170 half courses out of about 570 of- 
fered during Special Sessions. About 70 per- 
cent of those were taught by Arts and Educa- 
tion faculty. 


Comprehensive research handbook published 


he Office of the Vice-President (Research) 
has just published the updated and re- 


vised Research Policies and Services Handbook. 
The 1994 edition is the successor to the 1988 
Research Policies and Services Handbook, and its 
expanded contents reflect an increase in both 
the scope and complexity of research at the 
University of Alberta. 


It was not possible to provide an indi- 


vidual copy of the Research Policies and Services 
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President Paul Davenport says there will 
be faculty concern with the proposal. “None- 
theless, I think it’s a good one. It makes us 
more accountable and it is fully in line with 
the Degrees of Freedom commitment to differ- 
ential teaching loads and more access to 
courses in the summer.” 

°@o— 

“1 hope people will react very 
positively to this proposal. The money 
that would flow back to the 
departments would help them 
better handle the difficult financial 
situation they’re in.” 


John McDonald 
e@e 

According to the proposal, fulltime con- 
tinuing faculty will be expected to continue to 
teach as much as they have in the past, in- 
cluding Special Sessions teaching. The effect, 
say its supporters, will be minimal. In Arts, 
for example, the proposal, if approved, would 
increase teaching loads by less than two- 
tenths of a half course, although they would 
be proportionately greater in Education and 
Physical Education and Recreation. 


Handbook to all staff, but multiple copies have 
been sent to the offices of all Deans, and a 
single copy has been made available in the 
office of each Department Chair for consulta- 
tion. A limited number of unbound copies of 
the document are available upon request from 
the Research Grants Office, and it is antici- 
pated that the document will be accessible on 
CWIS in the near future. 


Proposals 
Continued from page 1 


The President said the campus community 
has a strong commitment to selectivity in 
budgeting, which was apparent three years 
ago when Maintaining Excellence and Accessi- 
bility in an Environment of Budgetary Restraint 
was tabled, and that commitment to selectiv- 
ity was reaffirmed this fall with strong sup- 
port for the University’s strategic plan, De- 
grees of Freedom. 

“Our campus community, however, 
through GFC and the Board, will have to de- 
cide if our proposals apply the principles of 
Degrees of Freedom in a manner which is in the 
best interest of the overall health of our Uni- 
versity.” 

Vice-President (Academic) John 
McDonald said there’s no doubt the Univer- 
sity is facing huge challenges. “We know 
there'll be more qualified student applicants 
in the next decade than we have now, and I 
believe these proposals will make us better 
able to offer quality programs and maintain 
accessibility.” Both Vice-President McDonald 
and President Davenport said, however, that 
students will unfortunately find that the Uni- 
versity will not be able to offer the diversity 
and number of courses it once did. 

The document cites five main reasons for 
proposing that Dentistry be closed: it’s not 
seen as a national leader in research or gradu- 
ate studies; a significant investment would be 
required in operating and capital to develop 
the Faculty; clinical training is extremely 
expensive; its teaching and research activities 
are not vital to other Faculties; and cost-effec- 
tive alternatives for training Alberta’s dentists 
exist through cooperation with dental schools 
outside the province. 

The creation of a Department of Biological 
Sciences will create a synergy and interdisci- 
plinary focus that supports academic quality 
and serves students well, the President said. 
Dr McDonald added that the proposal, which 
originated at the Faculty level, will not only 
help the University maintain its biological 
sciences programs, but enhance them. 

The restructuring document also recom- 
mends: 


¢ Continuing faculty members no longer 
receive additional payment for teaching 
Special Sessions courses and that the 
money go directly to departments offer- 
ing Special Sessions courses; 


e Effective 1 April 1994, the Department 
of Athletics cease to exist as an independ- 
ent academic department and become a 
cost-recovery unit; 


° Effective September 1995, professional 
graduate programs in administrative 
studies in the Faculties of Education, 
Physical Education and Recreation, and 
Medicine be modified in cooperation with 
the Faculty of Business to create joint mas- 
ter’s degree programs which include a 
common core curriculum similar to the 
MBA program and that the Health Serv- 
ices Administration master’s program be 
moved to Business; 


¢ The Faculties of Nursing, Pharmacy and 
Pharmaceutical Sciences, Rehabilitation 
Medicine, and Physical Education and 
Recreation develop a plan for better coor- 
dination; 

¢ Consolidating registration functions 
performed by the Faculty of Graduate 
Studies and Research and Special Sessions 
into the Office of the Registrar; 


¢ Personnel Services and Staff Relations, 
Pension and Benefits Administration, and 
the Payroll section of the Comptroller’s 
Office be integrated into a single unit; 


e The Associate Vice-President (Facilities) 
position be eliminated effective 1 July 
1994 and the organizational and opera- 
tional framework governing the adminis- 
tration of the University’s physical assets 
by reconsidered; and, 


¢ Conducting an examination of alternative 
ways of meeting campus energy needs. 


The President acknowledged there are 
some unknowns. “All of the academic and 
support units we're dealing with are complex 
entities, and there is a great deal of uncer- 
tainty with regard to the academic and service 
effects of restructuring proposals, of the ef- 
fects of those proposals on other units, and of 
the effects on the University budget. I believe 
as the proposals are discussed, that those 
uncertainties will be reduced and we will get 
a much better idea of the exact costs and ben- 
efits of these proposals.” 


The Faculty of Education is also being 
asked to be more selective in its graduate 
program offerings. “We do believe that some 
reduction in size of the total of those pro- 
grams is appropriate,” said the President. 
And the changes proposed for Education 
represent a need for an increased emphasis on 
undergraduate programming and to be more 
selective in graduate programming, so that 
the strongest can be adequately supported, 
the Vice-President said. 

Asked whether some of the proposals 
were a response to criticisms about adminis- 
trative costs, President Davenport said, “I do 
feel, as colleagues feel around the campus, 
that in these times of budgetary restraint, we 
do have to make a particular effort to reduce 
the cost of administration.” He added that the 
University needs also to look at its govern- 
ance structures and its administrative and 
support services throughout the University. 

“This is certainly a time of great stress for 
our University community,” President Dav- 
enport said. In addition to the very severe 
cuts to its operating budget, the University 


—2@e 
“Our campus community, however, 
through GFC and the Board, will have 
to decide if our proposals apply the 
principles of Degrees of Freedom ina 
manner which is in the best interest of 


the overall health of our University.” 
2@e 
will be evaluating the proposals in Quality 
First and trying to formulate its positions on 
three other issues which were recently re- 
ferred to by the Minister of Advanced Edu- 
cation and Career Development: the access 
fund of $47 million, the new funding for- 
mula, and the concept of centres of programs 
of specialization as a means of rationalizing 
the postsecondary system in the province. 
The document also suggests three other 
areas that will require further study: reduc- 
ing the number of departments in the Facul- 
ties of Agriculture, Forestry and Home Eco- 
nomics, Business, and Physical Education 
and Recreation; restructuring the Faculty of 
Extension; and, participating in a discussion 
about the restructuring of the province’s 
postsecondary education system. 


Savings of more than $1M expected from support services 
Combining PSSR, Pension and Benefits, 
and Payroll expected to save $300,000 annually 


Quality First proposal to combine 

Pension and Benefits Administration, 
the Payroll section of the Comptroller’s Office 
and Personnel Services and Staff Relations 
may eventually save the University $300,000 
annually. 

The proposal—under development for 
some time—is expected to result in a more 
service-oriented and cost-effective operation, 
says Glenn Harris, Vice-President (Finance 
and Administration). 

“It constitutes a major first step in the 
implementation of those recommendations in 
Degrees of Freedom relating to the University’s 
support services,” says Harris. It also repre- 
sents a possible model for a number of other 
changes that will flow from the Service Initia- 
tive. 

If the proposal is implemented, the three 
units will be integrated by 1 September 1994. 

“The full benefits of this integration—as 
with many other changes involving service 
units—will be dependent on the redevelop- 
ment of the University’s major administrative 
computing systems,” he says. 


Quality First contains other restructuring 
proposals in nonacademic areas. The position 
of Associate Vice-President (Facilities) will be 
abolished 1 July 1994. That position is respon- 
sible for capital planning and budgeting and 
for the operations of the Departments of 
Physical Plant, Planning and Development, 
and Technical Services. A review of how the 
University organizes and operates its physical 
assets will also take place. 

“Cost-saving opportunities will arise from 
this exercise, but it should not be overlooked 
that we are also trying to improve the quality 
of service and to contribute more effectively 
to achieving the goals of Degrees of Freedom,” 
says Harris. More service-effective operations 
may lead, in some cases, to additional con- 
tracting out, the President and Vice-Presi- 
dents state in their restructuring document. 

Physical Plant is examining its supervi- 
sory structure, and new models of operation 
for the Vehicle Pool, Parking Services, and 
Telecommunications Services are also being 
examined. A restructured capital budgeting 
system will be coordinated by Budget and 


Statistics and a complete rethinking of Tech- 
nical Services is under way. 


“Taking all these developments into ac- 


count, ongoing savings of up to $1 million 
annually should result from proposal 14, and 


these savings will be available to the central 


budget for reallocation,” says the document. 


Quality First also recommends a compre- 
hensive examination of alternative ways of 


meeting the campus’s energy needs. 


Glenn Harris, 
Vice-President 
) (Finance and 
Administration) 
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Quality First 


Continued from page 1 


Health Sciences 


¢ Develop a plan for better coordination 
between the Faculties of Nursing, Phar- 
macy and Pharmaceutical Sciences, 
Rehabilitation Medicine, and Physical 
Education and Recreation; 


Graduate programs 


* Modify professional graduate programs in 
administrative studies in the Faculties of 
Education, Physical Education and 
Recreation, and Medicine in cooperation 
with the Faculty of Business to create joint 
master’s degree programs which include a 
common core curriculum similar to the 
first-year MBA program; and relocate the 
master’s degree program in Health 
Services Administration to the Faculty of 
Business; 


Registrar 


¢ Consolidate registration functions 
performed by Graduate Studies and 
Research and Special Sessions into the 
Office of the Registrar, and effective 
1 July 1994 move Special Sessions from 
the Faculty of Extension to the 
Registrar’s Office. 


QUALITY FIRST: 
WHERE TO FROM HERE? 


Now that the 15 recommendations 
contained in Quality First, the University’s 
second major restructuring initiative, are 
on the table, where do they go from here? 

Several of the proposals are within the 
administrative authority of the Vice-Presi- 
dents and they'll be considering them. 
Most of the proposals will need the ap- 
proval of General Faculties Council and 
the Board of Governors. 

“We have told the University commu- 
nity that we're going to wait for about 
four weeks to allow for wide discussion of 
our proposals,” says President Paul Dav- 
enport. “And then, we will begin the 
process of taking the proposals to the GFC 
committees, GFC and the Board. 

“Our intention is to get them to the 
Academic Development Committee by 
early March.” 

GFC meets 7 February, 7 March, 

11 April, and 9 and 30 May. 


WHAT DO YOU THINK ABOUT 
QUALITY FIRST PROPOSALS? 


For the next four weeks, the campus 
community is being invited to discuss and 
debate the 15 proposals contained in the 
restructuring document, Quality First. 

The proposals will be thoroughly de- 
bated in the University’s governing bodies; 
Folio wants to hear from you. What do you 


think about the proposals? Do they make 
sense to you? 

We'll try to publish as many of your 
comments as possible. 

Here’s how you can reach us: 
Fax us at 492-2997, or drop off a letter 
at 423 Athabasca Hall, or E-Mail 
zzopa@vm.ucs. Our answering machine 
number is 492-7073. 


Discoveries now on CWIS 
Another good way of informing public about research at their University 


e University of Alberta has developed an 
innovative way of demonstrating the 
diversity of research that goes on here every 
year. 

Discoveries: Research and Creative Works at 
the University of Alberta, 1991-92, is the first 
comprehensive annual record of scholarly 
works produced by the academic staff. How- 
ever, its producers haven't stopped at the 
hard copy. They’ve put the massive produc- 
tion on the electronic Campus Wide Informa- 
tion System. 

“This is a way of showcasing research on 
campus,” says Susan Babcock, Programs 
Manager, Research Grants Office. It’s by no 
means an exhaustive listing, but it’s a pretty 
good indication of what research goes on on 
campus ina year. And that database will 
grow each year with annual updates. 

The hard copy of Discoveries has been sent 
to select companies, MLAs, media, MPs, other 
universities, provincial government ministers 
and deputy ministers, the city and funding 
agencies. Now, however, the on-line version 


is accessible to anyone on campus who can 
access CWIS. And since it’s on CWIS, it’s now 
available across the Internet — the so-called 
electronic highway. 

The publication has a multitude of uses: 
researchers on-campus can use it to identify 
collaborators; advisors can use it to advise 
graduate students; off-campus people can use 
it to identify expertise; and people on the 
Internet can identify possible collaborators. 
More generally, it shows people what Univer- 
sity researchers are doing, says Babcock. 

In the foreword, Vice-President (Research) 
Martha Piper says any single issue of Discov- 
eries is a static record of a dynamic process, 
the shape of which will emerge over future 
editions. “Staff will move or retire, return 
from leave or begin their careers here. 

“Staff not listed in this edition will be 
included next year as works now in progress 
are made public,” she explains. “We may 
broaden Discoveries to include more publica- 
tions or to identify the research associates, 


graduate students and others who collaborate 
in our work.” 

Discoveries contains more than 4,500 cita- 
tions plus 1,000 cross-references to those 
works co-authored by two or more University 
staff members. It includes journal articles, 
books and book chapters, creative produc- 
tions, contributions to conference proceed- 
ings, dissertations, patents and performances. 

The publications listed in Discoveries were 
drawn from the annual reports prepared by 
all academic staff for their salary and promo- 
tions committees. Only scholarly, peer-re- 
viewed publications and the equivalent crea- 
tive works published during the year or ac- 
cepted for publication were included. 

Data entry was carried out at the depart- 
ment and Faculty level, using Pro-Cite, a bib- 
liographic database software. The material 
was then edited by the Research Grants Office 
for duplicates, formatting and consistency, 
indexed by academic staff and department 
and cross-referenced for co-authorship. 


United Way planning group looking for volunteers 


t’s “off season” insofar as the University’s 

United Way Employee Campaign goes, but 
the campaign committee continues to meet. 
Out of the last meeting comes word that U of 
Aemployees have raised approximately 
$248,820 of the 1993 goal of $250,000. (Dona- 
tions can still be forwarded to the Department 
of Materials Management.) Last year, Univer- 
sity employees raised $241,475. The number 
of donors for the 1993 campaign stands at 878, 
an increase of eight percent over 1992. 


R 
CORRECTION 


NATIONAL SCHOLARSHIPS HELD 


AT UNIVERSITY OF ALBERTA’ 
YEAR NSERC SSHRC MRC TRI NHRDP TOTAL 
COUNCIL 

93/94 158 60 17 4 10 249 
92/93 137 55 16 1 7 216 
91/92 109 47 15 5 176 
90/91 104 45 13 5 167 
89/90 113 37 14 4 169 
88/89 101 35 9 4 149 
87/88 104 31 7 142 
86/87 85 36 4 125 
85/86 96 17 3 116 
84/85 105 18 3 136 
83/84 100 24 1 125 
82/83 98 25 3 126 
81/82 89 28 4 121 
80/81 94 23 8 125 
79/80 78 37 13 128 
78/79 93 31 Wa 124+ 
77/78 = 113 36 13 162 
76/77 107) = 45 9 161 
75/76 110 42 7 159 
74/75 113 70 n/a 183+ 


A total of 116 leadership gifts amounting 
to $111,418 have been made to the Merrill 
Wolfe Leadership Campaign. This is an in- 
crease of 10 percent in the number of donors 
and an increase of 15 percent in the number of 
contributions. 

The committee is planning for the 1994 
campaign and has put out a call for volun- 
teers. Luncheon meetings are held once a 
month (lunch provided); the subcommittees 
are: finance, mail campaign, publicity, special 


events, recognition program, prizes, em- 
ployee presentations, leadership, and retirees. 

Those interested in volunteering are 
asked to act by 18 February. 

The United Way Employee Campaign 
Committee contacts are: John Bertie, Chemis- 
try, 492-3560, fax 492-8231; Doug Wilson, 
Medicine, 492-6621, fax 492-7303; and Gail 
Bamber, Office of the Vice-President (Aca- 
demic), 492-2796, fax 492-9671. 


A column of data for MRC scholarships was missing from the table “National Scholarships 
Held at the University of Alberta” (Folio, 28 January 1994, page 2). The amended table, updated 
to the present, appears below, left. It is accompanied by a table which shows the percentage of 
national awards from MRC, NSERC, and SSHRC held here over the past nine years. 


PERCENTAGE OF NATIONAL POSTGRADUATE AWARDS HELD AT UNIVERSITY OF ALBERTA 


NSERC 


UofA 


| vEAR | 
Hees ecu National 


| sae | 


| 97/8 | 2586 
| aeie7 | 2536 


SSHRC 
National | uotA | 


National 
cS eo a 
| 137_| | 55 | saa | 
| 109 | a7 | sae | 
| 104 | | 45 | 528 | 

ga90 | 27a | 113 | 1253 | a7 | aaa | 1 
| ior | 1209 | 35 | 435 
[| 104 | a1 | ae 
| 85 | | 36 | 40 
| 96 | | 7 | as | 


ia of A data is taken from the list of students holding the Walter H Johns Graduate Fellowship. 


NSERC data supplied by NSERC Office, Ottawa. 
SSHRC data supplied by SSHRC Office, Ottawa. 


MRC data extracted from annual “Report of the President”, MRC, Ottawa 


January 1994 


q' n/a = not available 
* As of 1/28/94 


' Prior to 1985, data are from Office of Student Awards’ compilations of national agency statistics (and can therefore only be 
taken as approximations). From 1985/86 on, data are based on the number of Walter H Johns Graduate Fellowships (previously 


Called Graduate Faculty Fellowships) awarded. 
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Woman with AIDS 
addresses family 


studies class 


Urges students to practice 
safer sex 
By Michael Robb 


f you're engaged in risky sexual behaviour, 

make sure you get yourself tested for AIDS, 
Debbie Norris, who has tested positive for the 
disease, told a Family Studies human sexual- 
ity class last week. 

“There are hundreds and thousands of 
people walking around out there who don’t 
know they’re infected,” says Norris, who 
contracted the disease from her husband sev- 
eral years ago. 

Norris urged the students who packed the 
lecture hall to go to the sexually transmitted 
disease clinic downtown to be tested if they’re 
concerned about the possibility they may be 
infected. It’s anonymous and free and you 
don’t have to use your real name, she said, 
joking that Daffy Duck and Wayne Gretzky 
have been tested at the clinic many times. 

Norris, who is 35 and has two uninfected 
children aged three and five, said the disease 
is no longer confined to the so-called high-risk 
groups. Last year in Alberta, for example, the 
number of women who tested positive in- 
creased by more than 300 percent. “The num- 
bers have gone through the roof,” she said. 

Norris said she was certain she didn’t 
have the disease because she thought she was 
in a monogamous relationship. But if only one 
partner is practicing monogamy, it’s totally 
useless, she said. 

Norris, one of the founding members of 
the Alberta Society for Positive Women, now 
spends a great deal of her time speaking to 
groups. It’s not the first time she’s spoken to 
family studies students. Human Ecology Pro- 
fessor Mary Anne Poirier’s classes have heard 
Norris’ and others’ messages before. 

“It’s a regular part of the course [Family 
Studies 222], so that the students can develop 
a better awareness,” Dr Poirier said. “Stu- 
dents can also examine their own attitudes 
when they see someone who has the disease.” 

The discussions have been frank. In fact, 
the students have requested that that be the 
case, Dr Poirier said. 

Norris said it has become increasingly 
important for women to take responsibility 
for practicing safer sex. “For too long women 
have waited for the man to produce the con- 
dom. Now women have to think about ways 
of making sure they're going to be okay.” 

Store condoms properly so the chances of 
them breaking are lessened. Put them on 
properly, so they don’t break. And be pre- 
pared to resist partners’ wishes not to use 
them, she urged the students, pointing out 
that there is still a tremendous amount of 
ignorance about how the disease is transmit- 
ted. Education is one way of overcoming the 
ugliness and ignorance, she said. 

Chances are in the next several years, 
you'll know someone who has the disease. 
And when that happens, it will be incredibly 
important that you support them. People with 
the disease have to have solid support from 
friends and family, Norris said, noting that 
her two brothers have had a difficult time 
accepting the fact their sister has the disease. 

She said one of the awful consequences of 
stress is that it accelerates the disease. How 
you treat people with the fatal disease makes 
a difference and could in fact have some effect 
on just how long that person lives. 
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THE VISION FOR the University of Alberta 
is set out in our Strategic Plan, Degrees of Freedom. 
Over the next decade, we aspire to be “the 
leading Canadian university and a major interna- 
tional university in a select number of teaching 
and research areas.” As a result, the University 
of Alberta degree will be acknowledged as 
“a respected degree in a variety of areas, the 
leading degree in Canada in a number of areas, 
and one of the leading degrees in the world in 
a few areas.” 


The government grant reductions announced. 
last month will severely test our resolve and our 
creativity in pursuing the goals of the Strategic 
Plan. The cuts will severely restrict recruitment 
of new faculty, the lifeblood of any university, 
and they will make our commitment in Degrees of 
Freedom to increasing student access to high ~ 
quality programs very difficult to achieve. 
Nonetheless, while the cuts create significant 
challenges for the University of Alberta, we must 
not be deterred from meeting our Vision. As we 
aim to create “degrees of freedom” at a time of 
growing budgetary stringency, we must, above 
_ all else, preserve the quality of teaching and 
research at the University, thus ensuring the 
quality of our degrees. Accordingly, we must 
always keep quality first, as we consider the 
options and strategies we will adopt to achieve 
our Vision. 

Quality First seeks to continue a University 
restructuring process begun in February 1991 
with twelve proposals from the President's 
Executive Committee in a document entitled 
Maintaining Excellence and Accessibility in an 
Environment of Budgetary Restraint. With the 
University’s adoption of Degrees of Freedom as our 
Strategic Plan, we now see Quality First as part of 
a process by which the University of Alberta is 
able to meet its Vision by controlling its own 
destiny. While the choices we face are difficult 
ones, we are convinced that by putting quality 
first we will be able to preserve excellence in our 
teaching and research even in the face of severe 
budgetary compression. 


egrees of Freedom 


In 1991, General Faculties Council (GFC) and the 
Board of Governors established a Strategic Planning 
Task Force to consider the development of the Univer- 
sity over the coming decade. One issue debated vigor- 
ously during the early meetings of the Task Force was 
whether it should propose structural changes, such as 
closure, for particular units, or whether it should set out 
the principles which should guide such proposals. The 
Task Force chose the second of these options, establish- 
ing in Degrees of Freedom the Vision and Principles which 
should guide future structural change, and leaving to 
the Administration the subsequent task of making 
proposals, such as those contained in Quality First, with 
regard to specific units. 

The Vision and Principles in Degrees of Freedom were 
developed as a result of a long process of consultation. 
Over a two-year period, the Task Force met with dozens 
of individuals and groups, and received over 100 written 
submissions from University staff and students, and the 

“broader community. Our Vision for the University of 
Alberta and the Principles upon which we base this 
Vision were widely debated and discussed before being 
adopted by GFC and the Board of Governors in the fall 
of 1993. 


TE Budgetary Context 


In seeking to achieve our Vision we must work 
within the realities of our budgetary context. Govern- 
ments in Canada are struggling with serious debt and 
deficit problems and seeking ways to reduce public 
expenditures. In Alberta, the provincial net debt is over 
$14 billion, the annual provincial debt servicing cost is 
$1.4 billion, and the annual consolidated provincial 
deficit is over $2.4 billion. These are large numbers for a 
population of 2.6 million people. The decisions the 
provincial Government announced last month will 
reduce our operating grant by 15-20 percent over the 


of significant restraint and cutting at the University: 
during the last 14 years, real expenditure per student 


grant cuts will have a profound effect on the University 
and everyone associated with it. This is the broad 
budgetary context in which we make our proposals. 


This context has many uncertainties: the actual level 


of grant cuts carried out over three years, the rate of 
increase in tuition fees, and the size and direction of 


It is this Vision and these Principles that form the 
basis of the recommendations and proposals in Quality 
First. As set out by the Task Force, it is this Vision and 
these Principles that should guide us as we make 
difficult choices, debate our options, and develop our 
priorities. 


OVER THE NEXT decade, we aspire to be 
“the leading Canadian university and a 
major international university in a select 
number of teaching and research areas.” 


Throughout the months of preparation of Quality 
First, we have considered a wide range of restructuring 
options; some we rejected, others appear in this docu- 
ment. In each case, we asked ourselves the following 
questions: Does this proposed change lead the Univer- 
sity in the direction of our Vision? Is it consistent with 
the Principles set out in Degrees of Freedom? Is it true to 
the Mission Statement and the seven Strategic Initia- 
tives? These are questions we hope our community will 
ask as it assesses the proposals. 


salary adjustments. Some would argue that such 
uncertainty calls for delay, and that we should wait a 
year or two before considering serious structural 
changes. Our view is different. We think the general 
direction of government policy on university funding is 
clear. We must act promptly if approved structural 
changes are to have an impact during the difficult three- 
year period we face, and beyond. 


AS AN INSTITUTION our choice is 
coming three years. The grant cuts will come after years clear. We can allow our future to be 
determined by others, or we can actively 
has fallen by 25 percent at the U of A. Thus, the current participate in shaping that future. 


Paul Davenport, President ¢ John McDonald, Vice-President (Academic) ¢ Martha Piper, Vice-President 
(Research).e Lois Stanford, Vice-President (Student and Academic Services) ¢ Glenn Harris, Vice-President 
(Finance and Administration) ¢ John McConnell, Vice-President (Development and Community Affairs) 


University of Alberta 


Edmonton 


onsultation 


| 
The proposals in this document follow a long 


process of consultation in our University community, 
and in the broader community, centred on the develop- 
ment of Degrees of Freedom. Apart from the Vision set 
out in Degrees of Freedom, information and advice on 
potential structural changes have been provided from a 
variety of sources. Our Deans’ Retreat of September 
1993 followed similar retreats in the past, with a call for 
the Administration to make tough, selective proposals 
with regard to restructuring. The Chairs’ Council has 
called for the application of vertical cuts in University 
budgeting to preserve excellence in our best units. The 
annual budget submissions of the Faculties and other 
units to the Vice-Presidents provide eloquent testimony 
| to the need for selective decisions. Important sugges- 
tions have come from our visits to individual units, the 
consultations involved in the Service Initiative of the 

| Vice-President (Finance and Administration), and the 
work over the last two years of the Restructuring 
Committee of the Vice-President (Academic). In each 
instance, the message has been the same: difficult 

| decisions, based first on quality, are required if we are 
to preserve the excellence of our teaching and research 
programs. 


| We are painfully aware that irreversible changes to 
our University are considered in the following pages. 

| Some programs and academic units which have been 
built over many years will be lost. The range of courses 
and programs for students at the University of Alberta 

| will be diminished. Careers and working conditions of 
academic and support staff, in many cases individuals 
with long years of dedicated service to the U of A, will 
be seriously disrupted. As difficult as these changes are, 
we believe that indecision will have even more far- 
reaching consequences for our future students and staff. 
We believe the changes proposed in Quality First 
address the aspirations of Degrees of Freedom, by 
focusing on academic priorities as we deal with 
budgetary stringency. 


QUALITY FIRST FOCUSES on the long 
run academic health and quality of the 
University of Alberta; it is not a response 
to the 11 percent cut in our grant in 1994-95, 


2 


It is important to note that the Quality First propos- 
als alone will not achieve our Vision nor solve all of the 
budget problems we will face over the next three years. 
As outlined in Degrees of Freedom, we need to respond to 
resource constraints with innovative teaching methods, 
new designs for academic programs, differential 
teaching and research responsibilities, partnerships 
with business and other institutions, international 
opportunities, new support service arrangements, and 
| efforts to find new sources of funds, to name only a few. 

Other initiatives such as early retirement incentives, 
| negotiated compensation reductions, increased revenue 
generation and differential budget allocations will also 
have to be vigorously pursued in order to find the best 
combinations of strategies to address the challenges we 
face. Thus, the Quality First proposals should be seen as 
only one aspect of our commitment to attain our 
Vision—to be the leading Canadian university and a 
major international university in a select number of 
teaching and research areas. 
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he Different Forms of Restructuring 


| 
| 
| 
| 


The overall objective of restructuring is to support 
the University’s effort to achieve the Vision set out in 


| Degrees of Freedom. The variety of issues involved in 


achieving our Vision is evident in the eight Strategic 
Initiatives of Degrees of Freedom: 

e Attracting and satisfying outstanding 

undergraduate students; 

° Attracting and satisfying outstanding graduate 

students; 

© Meeting the research needs of the future; 

© Meeting communities’ needs; 

e Attracting and retaining outstanding faculty; 

e Responding to enrollment demands of the future; 

¢ Providing high-quality support services 

and facilities; 

© Meeting employers’ needs. 

It should be clear that no single restructuring 
proposal can address all of these issues, and that 
different kinds of restructuring will be required in 
order to meet the various initiatives. All of the 
proposed changes, however, are focused on making 


the best possible use of our resources as we aim to 
achieve our Vision. In this context, some of the propos- 


| als are intended to result in significant budget savings, 


others reduce administrative support in order to 
redirect resources to teaching and research, and yet 
others are focused on optimizing the strengths of 
current programs. 

As fully described in the text below, we offer 15 


formal proposals. The first 10 deal with restructuring or 
reorganization of academic units; Proposal 11 is 


; concerned with the payment for teaching in Special 


Sessions; the last four proposals involve restructuring in 
support areas. We may group the first 10 proposals, 
dealing with academic units, into three categories: 


A Termination or significant down-sizing of 
academic programs and units 


B Reorganization of academic units and programs 
proposed by the President’s Executive Committee 


C Reorganization of academic units or programs 
proposed by Faculties and Departments 


Proposals in category A are painful and will be 
controversial, but we believe they are necessary in our 
current environment. Such proposals should derive 
their justification from the Vision and Principles of 
Degrees of Freedom, including the Excellence and 
Selectivity principles. Closures or significant down- 
sizing should generate budgetary savings which are 
estimated as part of the Proposal. We would assign 
Proposals 1 and 2 to category A. 


Proposals in categories B and C involve the reor- 
ganization of academic units in order to consolidate 
resources and build upon strengths. They may save on 
administrative costs by eliminating administrative 
redundancies. They may allow a merged unit, with a 
single leader, to make difficult selective choices on 
priorities that were not possible with several units and 
leaders. They may give the unit a critical mass, making 
it more resilient to future budget cuts and allowing for 
more creative solutions to financial constraint. Most 
importantly, they may provide the mechanism to offer 
exciting, innovative interdisciplinary teaching and 
research programs that are more responsive to students’ 
demands and society’s needs. 


The proposals in category B are initiatives of the 
President’s Executive Committee; with category C, the 
ideas have originated with a Dean, a Faculty, or 
individual Departments. While there is a good deal of 
overlapping between B and C, we would suggest that 
Proposals 3, 7, 8, and 10 belong in category B, while 4, 5, 
6, and 9 are in category C. 


We now turn to some remarks on restructuring in the 
support areas of the University, i.e., in units outside the 
teaching Faculties. There are clearly opportunities to 
improve service and reduce costs. We recognize that we 
should strive to maximize the resources placed in the 
hands of the teaching units. We must also recognize the 
contribution that support services make to the pursuit of 
the University’s Vision by enhancing the institution’s 
educational and research activities; by advancing the 
University’s interests financially, legally and in a broad 
community sense; and by contributing to effective 
consultation and decision-making. We must encourage 
changes in support services that allow the University to 
pursue that Vision more successfully. It is not enough 


| just to reduce spending on support and ask people to 


work harder. It is not sufficient simply to call for greater 
efficiencies in ongoing operations. We must also elimi- 
nate work that is perceived to add insufficient value 


| while striving to implement new models of operation, 


and simplify administration and governance. 


In some areas consideration of restructuring alterna- 
tives will need to include the possibility of contracting 
out services. Each alternative will be examined on its 
merits, with full consideration of its implications both for 
the University and for the individual employees who 
may be adversely affected. In some cases contracting out 


| may be warranted; in other situations restructuring may 


take the form of reorganized internal services. For 
example, the Library is examining elements of its 
cataloguing and processing functions with a view to 
contracting them out to private-sector partners. 


As with the Faculties, therefore, it is important to 
recognize that restructuring in the support units may 
take a variety of forms. Restructuring can eliminate an 
entire unit, as occurred with Printing Services this past 
year. Our printing is now successfully contracted out. In 
addition, the University is asking for proposals with 
regard to possible contracting out of food services. 
Restructuring may involve sharp differential budget 
changes, such as the $1 million being transferred from 
the operating budget to the capital budget of Computing 
and Network Services from 1992 to 1997. It may result in 
the merging of units, as proposed below in the areas of 
Personnel Services and Staff Relations, Pension and 
Benefits, and Payroll. Restructuring also involves 
changes in institutional policy, the redevelopment of 
support systems and processes, and the reorganization of 
support services. In all these forms, restructuring leads to 
changes both in the things we do as a university, and 
how we do them. 


As with major changes in academic areas, changes 
to support processes can take time and often involve 
substantial changes to the supporting computing 
systems. Services must be maintained throughout such 
restructuring. This requires careful planning and imple- 
mentation if the changes are to be successful campus- 
wide and if we are to avoid merely a redistribution of 
existing work. Such changes need to be pursued within a 
framework that analyzes the value and efficiency of work 
processes broadly conceived, not just those in individual 
offices and departments, and that ensures staff are 
equipped with the tools and skills necessary to effect 
meaningful change. These matters were considered in the 
development of Degrees of Freedom and were reflected in 
Initiative 18, “High quality service in support of teaching, 
learning and research.” Taken together, the recommen- 
dations in that section of the report constitute the 
required framework. 


Even before the Strategic Plan was approved, 
considerable change was already occurring along these 
lines. Much of the restructuring which occurs in support 
units, however, is invisible to large parts of our commu- 
nity because it requires no discussion or approval at GFC 
or the Board. In terms of internal restructuring, two very 
active support areas have been the Library and Comput- 


| ing and Network Services (CNS), both of which are 
implementing recently approved strategic plans 
designed to provide improved service at a time of 
diminishing resources. The new Library computer 
software installed this year will allow users easier 
access to our own holdings and those off campus. The 
opening of The BARD (Book and Record Depository) 
this spring as an off-campus storage facility represents 
a $3 million project which was substituted for a 
proposed $70 million building on campus. Working 
with such Departments as the Registrar’s Office and the 
Comptroller’s Office, CNS is implementing plans to 
decentralize our computing usage dramatically, with 
an end to the use of large, traditional mainframe 
processors by 1998. 


IT IS NOT sufficient simply to call for 
greater efficiencies in ongoing operations. 
We must also eliminate work that is 
perceived to add insufficient value while 
striving to implement new models of 
operation, and simplify administration 
and governance. 


The Service Initiative is a program that has been 
designed to support and guide more such change, and it 
is a major vehicle for implementation of the recommen- 
dations of Degrees of Freedom. Under the Initiative’s 
umbrella, support units such as the Office of the 
Comptroller are actively involved in examining their 
activities from the viewpoint of those being served. For 
example, there are opportunities to amalgamate the 
purchasing functions in Materials Management and the 
payables functions in the Office of the Comptroller; and 
to achieve better coordination in investment and 
reporting functions involving the Office of the Comp- 
troller and the Real Estate and Investment Office. These 
efforts will result in continuous change and improve- 
ment to processes and policies in the months and years 
ahead. 


We continue to promote restructuring of support 
services, and endeavor to ensure that our total restruc- 
turing effort contributes to maximizing the resources 
being used for academic purposes. To this end in each 
of the last three years of general cuts, the reductions to 
the non-Faculty areas were higher on average than to 
the Faculties. For 1994-95 our planning has been based 
on an average 5 percent cut to the Faculties and 6 
percent to the non-Faculty areas, with a similar or 
greater differential to be applied in later years (actual 
percentages will vary widely by unit, as the Vice- 
Presidents take a selective approach to budgeting). 
Funds for Graduate Research Assistants and the Library 
book budget are exempt from these budget cuts. 


Furthermore, the savings from restructuring will be 
managed in a way that strives to protect the total 
resources available for academic use. We will make data 
available to the University community on an ongoing 
basis to document the success of our efforts in this 
regard, measured in terms of budget allocations and 
approved staff complements. 


As part of our effort to reduce the cost of support 
services, the University needs to examine the resources 
we devote to governance. Last year we simplified 
procedures for taking proposals to GFC, reducing 
substantially the amount of duplicated work among the 
various GFC committees. In recent months, the Univer- 
sity Secretariat has proposed changes to the way GFC 
and its committees are administered, which will 
produce savings in such areas as photocopying, minute 
taking, and duplication of work by committees, thereby 
effecting a reduction in the Secretariat budget of 
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8 percent in 1994-95. We believe that further simplifica- 
tion of our governance structures is important, not 
only for the budgetary savings in support units, but 
also as a means of reducing the time which faculty 
spend in governance activities as opposed to teaching 
and research. 


We have not tried to document an exhaustive list of 
ongoing plans that relate to the support units. Proposals 
12 through 15 constitute the most significant initiatives 
currently under way in the service units. They capture 
the range of different approaches to restructuring that 
are being pursued, and they point toward future 
| developments that can be anticipated. In addition, as 
| this document is released, the President is announcing 
that he will propose to the Board of Governors that the 
Office of Vice-President (Student and Academic 
Services) be closed as of July 1, 1994. The elimination of 
this portfolio in no way means a diminished commit- 
ment to providing quality services to our students, 
faculty, and staff; rather, it reflects the importance of 
realigning the delivery of these critical services in ways 
which better meet our current budgetary restrictions. 


Quality First focuses on the long-run academic 
health and quality of the University of Alberta; it is not 
a response to the 11 percent cut in our grant in 1994-95. 
Those proposals with the largest potential savings in 
expenditures will realize those savings gradually 
during the years which follow 1994-95. The proposals 
which combine units also look to the future: the 
restructured units will be better able to deal with future 
budget cuts in a manner which allows for flexibility, 
innovation, and increased interdisciplinary teaching 
| and research. 


Many of our proposals will increase quality and, 
while not primarily budgetary in nature, they may 
generate some resource savings. Other proposals will 
result in significant release of resources, which may be 
either reallocated to other purposes or taken by the 
central budget. Estimates of funds released by our 
proposals, which may be either taken as savings by the 
central budget or reallocated to other University units, 
include the following: 


¢ Dentistry (net of cost of alternative training) 
- $4.0 million 
e Education (before reallocations to other 
Faculties)- $ 5.0 million 
e Savings from restructuring academic units 
(Proposals 3-7, 10)- $ 1.0 million 
¢ Savings from restructuring administration and 
support units (Proposals 12-14) - $ 1.5 million 
¢ Reallocation of Special Sessions stipends to 
Departments - $ 0.5 million 
© Total - $12.0 million 
Better estimates of the savings in many of the 
proposals must await discussions with the units 
involved and actual implementation plans. 


..WE HAVE DECIDED we can do only 
those things we can do very well... 


In all of its many forms, restructuring in academic 
and support units is based on the need to put quality 
first as we respond to a changing economic climate. 
Restructuring leads to changes both in what things we 
do as a university and how we do them. We believe 
that our restructuring efforts, invisible or clearly 
obvious, reflect our ability to be both innovative and 
accountable while at the same time remaining true to 
the Vision set out in Degrees of Freedom. 


onsidering the Proposals 


We now turn to the process of consideration of the 
| Quality First proposals by GFC and the Board. We 
believe that the process of consideration of the 1991 
restructuring proposals was a fair and orderly one, and 
we would like to repeat that experience this year. 


We envisage the period of four weeks after the 
release of the document as a time for community 
discussion and advice regarding these proposals, before 
they are given formal consideration by GFC commit- 
tees. During the week of March 7, the Academic 
Development Committee (ADC) and the Planning and 
Priorities Committee (PPC) will begin consideration of 
particular proposals. All in our community will recall 
that during consideration of the proposals in the 
February 1991 document, one was withdrawn and 
several were substantially modified before reaching the 
floor of GFC. GFC meetings are currently scheduled for 
April 11, May 9, and May 30. It may be necessary to 
schedule special GFC meetings to consider recommen- 
dations from ADC and PPC, as occurred in 1991, and 
we have asked GFC members to reserve the dates of 
May 24 and June 14 for this purpose. 


RESTRUCTURING LEADS to 
changes both in what things we do as a 
university and how we do them. 


Specific units which are the subject of restructuring 
proposals will be invited to appear before ADC and 
PPC; at PPC, the President, as Chair, will also consider 
appearances by representatives of groups from outside 
the University. GFC members will have access to all 
documents submitted on each proposal, either by direct 
distribution, or by making the documents available in 
the University Secretariat. At full GFC meetings, 
participation will be limited to GFC members and 
University officials from units which are the subject of 
restructuring proposals. 


Proposals to terminate academic programs, and any 
other restructuring matters which in the opinion of the 
Vice-President (Academic) should be considered by 
ADC, will proceed as follows: ADC recommends to 
PPC which recommends to GFC which recommends to 
the Board. We suggest that these proposals be consid- 
ered by the Board Academic Affairs and Human 
Resources Committee, which would recommend to the 
Board. This was the process used in 1991, when the 
relevant Board Committee was the Educational Affairs 
Committee. Proposals 1-6, 8, and 9 are in this category. 


There are seven proposals (7, 10-15) which are 
within the administrative authority of one of the Vice- 
Presidents. We will report to the community on the 
progress and implementation of these proposals at 
regular intervals. 


Ta estructuring Proposals 


We offer 15 restructuring proposals, designed to 
further progress toward the Vision of Degrees of 
Freedom. It is important to acknowledge that several of 


| the ideas which are included here and which have our 


support were initiated and developed in Departments, 
Faculties, and Service Units. The changes discussed 


_ | here are not a statement on the performance of indi- 
| viduals or the value of their disciplines. Rather they 
| include selective changes which are considered neces- 
| sary to maintain and build excellence in an environ- 


ment of reduced public funding. Our objective is to 
employ resources in a manner which ensures high 
quality in all of the areas in which we remain active and 
permits the achievement of nationally and internation- 
ally recognized excellence in many areas. 


Closure of the Faculty of Dentistry 


The first dental school in western Canada, our 


| Faculty of Dentistry was established in 1917 and has a 


long and proud history at this University. Nonetheless, 
western Canada cannot now afford to support four 


| dental schools; indeed all of them are finding it difficult 


to cope with fiscal restraint and a decreasing demand 
for dentists. 

Dental education is relatively expensive. The 
Faculty cost per Weighted Student Unit (WSU) in 
Dentistry, including the Dental Hygiene program, was 
$16,900 in 1992-93. This compares with $5,000 for Arts, 


| $6,300 for Science, $12,600 for Medicine, and a Univer- 


sity-wide average of $6,100. Unlike Medicine, the 
Faculty of Dentistry is not provided with clinical 
(hospital) facilities by the Department of Health. 
Clinical training is expensive and is an area in which 
the Faculty has provided valuable training and service 
over the years. The University can no longer carry this 
load on its own. The cost contrast with Medicine is all 
the more striking in that 94 percent of Dentistry’s WSUs 
are in undergraduate programs while the comparable 
figure for Medicine is 62 percent. The high cost of 
Dentistry’s WSUs is not accounted for by specialized 
training at the graduate level. 


The Faculty of Dentistry is not seen as a national 
leader in research or graduate studies and only in a few 
areas has the Faculty carried on forefront research in 
recent years. A significant investment of additional 
operating and capital resources would be required to 
develop a Faculty of true distinction in research. In 
addition, the teaching and research activities are not 
vital to those of other Faculties on campus. We believe 
this proposal is fully consistent with the Principles of 
Excellence and Selectivity, and the Vision of national 
leadership, from Degrees of Freedom. 


At the same time, however, we must confront the 


| issue of “Meeting Communities’ Needs” which is also 
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| an important part of our Strategic Plan; it is essential 


that Albertans have access to professionally-trained 
dentists. We believe that access is possible through 
existing student assistance programs which the 
Government of Alberta has for students who are 


| trained outside the Province when there is no in- 


province program in their area of study. 


One option would be for the government to 
establish agreements to purchase up to 30 positions (the 
current quota number) for dental school admissions per 
year at other Canadian dental schools. The purchase of 
positions in this way is similar to our existing agree- 
ment by which Saskatchewan buys places in our 
Occupational Therapy program. A second option 
would be the provision of forgivable loans to dental 
students who enter programs elsewhere in Canada 
or the U.S. and who return to Alberta to practise 
dentistry. The University will work with government to 
identify means for ensuring a supply of qualified 
dentists for Alberta. 


FOLIO 
QUALITY FIRST SUPPLEMENT 


Dental faculties in western Canada are found at the 
Universities of Alberta, British Columbia, Manitoba, 
and Saskatchewan. Programs in Saskatchewan and 
Manitoba are smaller than that in Alberta, as are the 
population bases of those two provinces. In addition, a 
government commission in Saskatchewan recently 
recommended closure of that Faculty. Thus, it is fair to 
ask why the University of Alberta’s Dental Faculty, the 
first in the West, and not the smallest in the country, 
should be shut down. This is a fair question. The reason 
the proposal is included here is our view, a view which 
we believe is widely shared, that Canada can be better 
served if each university becomes more selective and 


| does those things it can do best. The University of 

| Alberta faces severe fiscal pressures, and we have 

| decided we can do only those things we can do very 

| well. With this move we will contribute to the strength 


of those dental programs that continue, and free up 
resources to strengthen programs that remain at this 


| University. 


Closing the Faculty of Dentistry also means that a 


| new home must be found for the Dental Hygiene 


program. This is a program which is in high demand 
and which attracts well-qualified applicants. Nonethe- 
less, the Dental Hygiene program is not as central to the 
mission of the University as it may be to an institution 
such as the Northern Alberta Institute of Technology 
which has a Dental Assistant program in place. 


The 1993-94 budget of the Faculty of Dentistry is 
$7.1 million. The actual saving and funds available for 
reallocation resulting from closure will depend on the 
cost of providing training for Alberta dentists and 
dental hygienists at other institutions. If up to 30 spaces 
per year for dentistry students are subsidized at an 
annual cost of $15,000 to $20,000, the cost of 30 in each 
of four years would be between $1.8 million and $2.4 
million. Resources will also need to be shifted to 
provide for the Dental Hygiene program. The net 
saving to the University of Alberta operating budget 
from the closure should be $4.0 million or more. There 
will also be significant savings on future capital costs. If 
our proposal is approved, new admissions to the 
Faculty of Dentistry would continue for the 1994-95 
academic year, but would cease thereafter, and the 


| Faculty would close completely four years later at the 


completion of the 1997-98 academic year. 


> PROPOSAL 1. 


That the Faculty of Dentistry be closed after the 
year 1997-98, with no new admissions after 1994- 
95. The University will work with the Government 
of Alberta to develop the means to provide trained 
dentists and dental hygienists for Alberta, through 
agreements with other provinces (or in the case of 
Dental Hygiene other Alberta institutions), by 
funding Alberta students who are trained outside 
Alberta but agree to practise in Alberta, or by some 
other method. 


Reorganization of the 
Faculty of Education 


Preparing teachers for the classroom is an extremely 
important function of the University of Alberta. We 
have developed a large and comprehensive Faculty of 
Education to address the needs of society for teacher 
training and to support the profession of education. 
Several of the colleges in the province have developed 
university transfer programs in education. Many 
students value the option of beginning their program at 
a college but are concerned about their ability to transfer 
into the University later. The Faculty of Education is 
currently considering changing the B. Ed. program 
entry point to year three, as proposed in Recommenda- 


tion 6 of Degrees of Freedom. This will give college 


| students the same opportunity to be considered as 


University of Alberta students. 


It is possible to offer the required training for 
teachers through the delivery of quality Bachelor of 


| Education programs in a manner which better serves 


the academic needs of our students, in the spirit of 
Degrees of Freedom, and at the same time to achieve the 
efficiencies needed in the present fiscal environment. To 
accomplish this, it will be necessary to focus the efforts 


| of those within the Faculty on pedagogy to a greater 


extent, and to use the assistance of the colleges and the 
Faculties of Arts and Sciences to provide training in the 
subject content areas which are not closely related to 
pedagogical issues and the practice of teaching. In this 
way, it should, over a period of a few years, be possible 
to reduce the resources now allocated to the Faculty of 
Education. A portion of the saving will be needed to 
meet the increased demand for courses in Arts and 
Science by students who plan to pursue a B. Ed. degree 
either as part of an after-degree program or after two 
years in Arts or Science. 


Relative to most other Faculties, resources of the 
Faculty of Education are heavily devoted to graduate 
education. The share of WSUs accounted for by gradu- 
ate students in the Faculty of Education is 48 percent 
compared to a University average of 31 percent. Only in 
the Faculty of Agriculture, Forestry, and Home Eco- 
nomics (Ag/For/HE) is the share higher. It is our belief, 


| consistent with advice from the Faculty of Graduate 


Studies and Research, that the very large graduate 
programs in the Faculty are of variable quality, and that 
reductions in the overall size of these programs can be 
done in a manner consistent with the emphasis in 
Degrees of Freedom on Excellence and Selectivity. 


We believe that the Faculty of Education should 
work with the Faculty of Graduate Studies and Re- 
search in identifying those graduate programs with the 
strongest scholarly base and in examining the student 
and employer demand for the graduates of various 
programs. In an environment of much reduced re- 
sources some of the graduate programs and under- 
graduate specializations of the Faculty will no longer 
have the priority they once had. The Faculty is asked to 
make selective decisions in this regard. It may be 
possible to offer some of the professional development 
master’s degree programs on a cost recovery basis. 


The following proposals result from the above 
considerations: 


> PROPOSAL 2.1. 


That beginning in the 1995-96 academic year 
the Bachelor of Education program be changed to 
a two-year program with entry after two years in 
an Arts or Science program at the University or in 
a college. 


> PROPOSAL 2.2. 


That beginning in the 1996-97 academic year 
the Faculty of Education encourage B.A. and B.Sc. 
graduates who wish to earn a B.Ed. by offering a 
concentrated program which can be completed in 
one calendar year. 


> PROPOSAL 2.3. 


That the Faculty of Education, in consultation 
with the Faculty of Graduate Studies and Research, 
be more selective in its graduate program offerings 
so that the best programs can continue to be 
supported. 
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> PROPOSAL 2.4. 


That the operating budget for the Faculty of 
Education be reduced by $5 million over a period of 
three years beginning in 1994-95 with priority given 
to the B.Ed. program and retention of the strongest 
graduate programs. 


A $5 million budget reduction is a 25 percent 
decrease in Education’s 1993-94 budget. The $5 million 
reduction target is inclusive of reductions required to 
| meet annual budgets through the 1996-97 fiscal year. 
Planning for this restructuring is to begin immediately, 
with the specifics to be developed by the Faculty of 
Education in consultation with other Faculties. The 
Faculty is asked to present an implementation plan to 
the Vice-President (Academic) within four months of 
the approval of the reduction by the Board of Gover- 
nors. 


It is proposed that the enrollment target for Educa- 
tion be set at 1,800 by 1996-97, with all students in the 
third and fourth years of the B.Ed. program. Students 
would cease to be admitted directly from high school 
beginning in 1995-96. A larger number of students will 
be accommodated in Arts and Science as the University 
meets its 24,000 enrollment target. To achieve this, the 
targets for Arts and Science will each be raised with the 
expectation that this increase will be largely in the first 
and second years. It will be necessary to facilitate the 
adjustment by Arts and Science to the change in course 
mix once students are Arts or Science students, rather 
than Education students, taking their Arts and Science 
requirements. Currently first and second year students 
| in Education take about 75 percent of their courses 
outside of the Education Faculty, largely in Arts and 
Science. 


Realignments in the Faculty of Arts 


| Language courses are central to the Faculty of Arts, 
and the language Departments contribute enormously 

| as teaching units. While we must recognize the particu- 
lar requirements for effective language instruction, 
average enrollments in courses in the Departments of 
Germanic Languages, East Asian Studies, Slavic and 
East European Studies, and Romance Languages are 
smaller than we can afford to support. It is becoming 
increasingly difficult to justify the administrative cost 
which results from operating the current number of 
small Departments and programs. Also, greater flexibil- 
ity in the use of teaching staff could result from a 
restructuring of the language Departments. 


In addition, various opportunities exist for exciting 
interdisciplinary research and scholarship within the 
language Departments. As we move to a multicultural 
society based ona global economy, the study of modern 
languages constitutes an effective means of increasing 
our understanding of today’s world. By combining our 
expertise, through interdisciplinary teaching and 
research of languages, we will be responding to the 
Degrees of Freedom principle, Innovation, by fostering 
new areas of research and scholarship. 


One possible realignment of these departments 
would be a single Department of Modern Languages, 
with a single Department Chair. This would permit the 
new unit to make the necessary choices concerning the 
priority to be given to various language programs and 
to the way in which they are taught at the University, 
and possibly to share in the development of computer- 
assisted language instruction and in the training of 
Teaching Assistants in methods of language instruction. 
Departmental decisions might be to down-size or close 
some programs in order to concentrate in others. Such 
decisions may be appropriate and inevitable in the 
existing environment. , 
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FOLIO 
QUALITY FIRST SUPPLEMENT 


Through restructuring it should be possible for the 
Faculty of Arts to reallocate resources to support other 
areas in the Faculty and to achieve a better balance of 
academic positions to course registrations within the 

' Faculty. 


> PROPOSAL 3. 


That effective April 1, 1995 the Departments of 
Germanic Languages, East Asian Studies, Slavic and 
East European Studies and Romance Languages be 
merged into a single Department of Modern 
Languages. 


We also propose a second consolidation in the 
Faculty of Arts in the area of comparative cultural 
studies. A new Department would result from a pro- 
| posal generated within the Faculty of Arts to merge the 
Department of Religious Studies with the Department of 
Comparative Literature and Film Studies. The new 
Department would have a better balance between 
| undergraduate and graduate teaching and would assist 
in meeting the Degrees of Freedom challenge of develop- 
ing further strength in graduate programs. It will be 
important to review the graduate offerings in the new 
Department to ensure that the programs which are 
retained or developed are of the highest quality. Admin- 
| istrative efficiencies will result in some savings. 


> PROPOSAL 4. 


That effective April 1, 1995 a department which 
focuses on comparative cultural studies be formed 
by the merger of the Department of Religious 
Studies with the Department of Comparative 
Literature and Film Studies. 


Alternatives to Proposals 3 and 4 may emerge from 
discussions which are under way within the Faculty of 
Arts. One possible alternative would be the creation 
of a single large department which includes all of the 
departments mentioned in Proposals 3 and 4, as well as 
the Department of Linguistics. Such a proposal and 
| others may be available for consideration in parallel 
with the proposals presented here. 


Realignments in Science 


The Faculty of Science has developed a proposal to 
merge Departments in the biological sciences. The 
proposal will create a new Department of Biological 
Sciences from the existing Departments of Genetics, 
Microbiology, Botany, and Zoology. The separation of 
the teaching and research activities of the component 
fields in biological science are becoming less distinct. For 
example, molecular biology, cell biology, and environ- 
mental biology are important subdisciplines for each of 
the four existing departments. As noted in Degrees of 
Freedom, we must be an innovative institution, able to 
foster areas of emerging research and scholarship. 


To respond to these new, interdisciplinary fields, 
better coordination of undergraduate and graduate 
teaching as well as research activities is required. The 
merger of the Departments will improve access through 
a proposed common first year and increased flexibility 
of transfer between programs in the second year. This is 
intended to maximize transferability and exchange of 
students between other postsecondary institutions and 
the University of Alberta, thereby responding to the 
principle, Accessibility. Opportunities for graduate 
students are expected to increase as a result of the 
amalgamation. Students will continue to be recruited 
into existing graduate programs, but these will evolve 
along with the research programs of the merged 
Departments. 


The primary reason for the proposal is to provide the 
best set of program offerings in the biological sciences in 
times of financial restraint. However, there will be some 
immediate savings by reducing the number of depart- 
ment offices from four to one. 


Following discussions with the two Faculties 
involved, the Vice-President (Academic) has asked the 
Faculty of Science to develop a proposal for the merger 
of the Department of Entomology (currently in Ag/For/ 
HE) into the proposed Department of Biological Sciences 
(in Science), effective July 1, 1994. The reasons for this 


| merger are similar to those given above for the four 
| Departments in the Faculty of Science. Entomology is 


expected to add several academic and nonacademic 
positions to the Department of Biological Sciences. 


> PROPOSAL 5. 


That effective July 1, 1994 the Departments of 
Botany, Entomology, Genetics, Microbiology, and 
Zoology be merged into a single Department of 
Biological Sciences within the Faculty of Science. 


The Faculty of Science has also developed a proposal 
to merge the Department of Mathematics with the 
Department of Statistics and Applied Probability. The 


| proposal is made primarily for academic reasons. The 
| merger will facilitate the realignment of teaching 


| assignments and Graduate Teaching Assistant alloca- 


tions. It will increase flexibility in student programs and 
allow students to choose new course combinations to 
reflect changes in market demand, and it will facilitate 
access to departmental programs by transfer students 


| from other postsecondary institutions. The merger will 


also encourage greater informal interaction between staff 
and graduate students with related research interests. 
There will also be some decrease in administrative costs 


| with the amalgamation of Departmental offices with 


| 
4 


only one Department Chair. 


> PROPOSAL 6. 


That effective July 1, 1994 the Department of 
Statistics and Applied Probability be merged with 
the Department of Mathematics. 


These mergers, initiated by affected Departments 
and the Faculty of Science, are encouraged and sup- 
ported by the Central Administration. 


Realignments in Medicine 


We wish to build on the considerable strengths 
found in the Faculty of Medicine. The Faculty’s research 
and teaching programs are among the finest in the 
country in a significant number of areas, and in some 
cases among the best in the world. Nonetheless, we are 
convinced that research and teaching programs will be 
further strengthened, interdisciplinary activity encour- 
aged, and administrative savings realized through 
restructuring within the Faculty. Here, too, the principle 
of Selectivity must be applied if the Vision in Degrees of 
Freedom is to be realized. 


As one of the largest Faculties on campus, the 
Faculty of Medicine is home to a complex array of 
teaching and research units, some with a clinical orienta- 


| tion and others with an emphasis on the basic sciences. 


While this mix of programs and associated administra- 
tive infrastructure may have been justified in the past, 
developments in health care, biological sciences, and the 
practice of medicine suggest that there may be a more 
effective and efficient manner of structuring the Faculty. 


If, as stated in Degrees of Freedom, we are to be 
“accountable for the allocation of resources”, it is 
appropriate to review the current organization of 


functions within the Faculty. The Faculty has an operat- 
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_ ing budget of approximately $20 million with an 

| administrative complement of 1 Dean, 18 Chairs, about 
40 Directors and 14 Administrative Professional Officers 
(APOs). In the present environment, where interdisci- 

| plinary teaching and research and the links between the 

| basic and clinical sciences are being advocated, a new 

_ administrative structure that promotes academic 
excellence and facilitates effective leadership and 
accountability may be possible. 


The following proposal is intended to put quality 

| first by ensuring that excellence of the teaching, re- 

| search, and service functions of this important Faculty 
are preserved during a period of economic restraint. By 
creating a new, efficient administrative infrastructure, 
the Faculty will be better positioned to respond quickly 
and efficiently to new developments in the basic 

' sciences and clinical medicine. 


> PROPOSAL 7. 


That the Faculty of Medicine develop a plan by 
September 1, 1994, for restructuring administrative 
units in the Faculty, in order to build on the 
Faculty’s strengths, encourage interdisciplinary 
research and teaching, and save on administrative 
costs. The savings to the operating budget of the 
restructuring should be $200,000, which is in 
addition to reductions which may be required by 
the annual budget decisions of the Vice-President 
(Academic). 


Restructured Graduate Programs 
in Administrative Studies 


The University currently offers a variety of profes- 
sional master’s degree programs specializing in admin- 
istrative studies in the Faculties of Education, Physical 
Education and Recreation, Medicine, and Business. As 
currently configured, these degree programs exist 
| independently, do not share teaching or research 
| resources, and lack coordination. Given our commit- 
| ment in Degrees of Freedom to the principles of Excel- 
| lence, Selectivity, and Accountability, we believe that 
| there is room for a more effective and coordinated 


approach to professional graduate education in admin- 
istration. 


A joint graduate program in administration would 
| entail a core curriculum similar to the existing first year 
| of the MBA, to be offered to all students, with sufficient 
| options in the programs to permit some specialization. 
All applied administrative studies master’s programs 
would be structured as joint degrees, for example, an 
MBA/MaA with specialization in recreation administra- 
_ tion. This format will strengthen the management skills 
content of programs which are designed to educate 
graduate students to become practising managers. The 
joint programs will encourage greater informal and 
formal interaction between staff and graduate students 
with related teaching and research interests. A high 
priority in this area is the effective integration of the 
relatively small Master of Health Services Administra- 
tion (MHSA) and MBA programs. 


By keeping quality first this proposal ensures that 
students in applied administrative studies master’s 
programs at the University have access to the strongest 
pools of expertise in important functional areas, while at 
the same time having an adequate opportunity to 
specialize in particular areas of interest in the public and 
private sectors. ‘ 


> PROPOSAL 8. 


That effective September 1995 professional 
graduate programs in administrative studies in the 
Faculties of Education, Physical Education and 
Recreation, and Medicine be modified in coopera- 
tion with the Faculty of Business to create joint 
master’s degree programs which include a common 
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core curriculum similar to the first year of the MBA 
program, and that the Master’s degree program in 
Health Services Administration be relocated to the 
Faculty of Business with the requisite movement of 
resources and personnel from Medicine to Business, 
and with provision for mechanisms which ad- 
equately link the two Faculties for this program. 


A New Structure for the 
Department of Athletics 


While the Department of Athletics has operated as 
an academic unit since 1983, it does not sponsor 
edicational or research programs. This Department is 
| responsible for Campus Recreation which operates 
| recreation and sport programs for students, and, on a 
fee basis, for staff. It is also responsible for intercollegi- 
| ate athletics programs. 


In the spirit of Degrees of Freedom and the principle, 
Accountability, it is important that units be structured 
administratively in a manner that reflects their man- 
date. With the support of the Dean of Physical Educa- 
tion and Recreation, we propose that Athletics cease to 
exist as an academic department and that it become an 
independent cost unit within the Faculty of Physical 
Education and Recreation to be funded by student 
athletic fees, revenues generated by its programs (gate 
receipts, etc.), and by fundraising activities. The Dean of 
' the Faculty will be responsible for the unit. 


> PROPOSAL 9. 


That effective April 1, 1994 the Department of 
Athletics cease to exist as an academic department 
and become a cost-recovery unit with its own 
budget within the Faculty of Physical Education and 
Recreation. 


Realignment in the Health Sciences 


Our Vision is to be the leading Canadian university 
in a select number of teaching and research areas. We 
are recognized for our current strengths in the health 
sciences, for the unique role we play in the province and 
the region, and for our potential for achieving further 
excellence in this area. It is realistic, therefore, to aspire 
to be the leading Canadian university program in the 
nation in selected areas of the health sciences by the 


| 


turn of the century. This aspiration is not without 
challenges, the foremost being the enhancement of our 
efforts in this area at a time of growing budgetary 
stringency. 

Our health sciences are primarily centred in several 
small, vibrant Faculties - Nursing, Pharmacy and 
Pharmaceutical Sciences, Rehabilitation Medicine, and 
Physical Education and Recreation. In these Faculties 
there are exceptional educational programs, strong 
professional standards, outstanding students and 
growing research contributions. Several are considered 
to be the leading programs in the country. Their small 
size has generally served them well during a period 
when resources were available for each to offer inde- 
pendent and autonomous programs. In today’s eco- 
nomic climate, however, their smallness may be a 
liability, potentially undermining their current stature. 
The combined operating budget for 1993-94 for the four 
units was about $18 million, equivalent to the budget 
for the Faculty of Education. Small units often lack the 
flexibility to absorb ongoing budget cuts through 
creative solutions. Sustained budget cuts over time 
could compromise the teaching and research programs 
and jeopardize the viability of these individual units. 


Moreover, health issues are becoming increasingly 
complex. Health interventions are being refocused from 
a curative model to a preventive or restorative orienta- 
tion, with an increased emphasis on health promotion. 
As well, the need to train health professionals who 
understand each other has never been greater. The need 


to develop a body of knowledge that crosses traditional 
disciplines, upon which to develop efficacious interven- 
tions and responsive health policies, is critical. Govern- 
ments are becoming aware of the interdisciplinary 
nature of health and are seeking in institutions like ours 
an authoritative voice, one which speaks consistently 
for the various professional viewpoints. 


As we aim to expand upon our strengths in the 
health sciences, we must eliminate unnecessary duplica- 
tion and redundancies, in our teaching and research 
programs and in our administrative support functions. 
Currently in the four Faculties the combined number of 
budgeted academic staff positions is 167 and non- 
academic positions, 78. Senior academic administrative 
positions include 4 Deans, 6 Associate Deans, 5 Chairs, 
and 12 Administrative Professional Officers. With a 
declining resource base, we must ensure that this staff 
complement is efficiently deployed, that future hirings 
are complementary and done in priority areas, that 
research infrastructure is not duplicated, and that 
educational curricula optimize the strengths across 
professions. We considered two options to achieve this 
goal: a Faculty of Health Sciences, and the promotion of 
greater coordination within the existing Faculty and 
Departmental structure. These, and possibly other, 
options deserve further consideration. 


The aim of the following proposal is to develop the 
most outstanding programs in selected areas of the 
health sciences in the country, at a time that our 
resources are declining. 


> PROPOSAL 10. 


That the Faculties of Nursing, Pharmacy and 
Pharmaceutical Sciences, Rehabilitation Medicine, 
and Physical Education and Recreation develop a 
plan for better coordination between the Faculties 
and Departments involved in aspects of health 
promotion and wellness studies. The plan is to be 
submitted to the Vice-President (Academic) by 
September 1, 1994, and is to include a strategy for 
achieving: 

¢ better interaction in teaching, 

° more effective interdisciplinary research, 


¢ elimination of redundancies in 
teaching programs, 


¢ encouragement of team building in the health 
care delivery system, 


¢ increased emphasis on health promotion and 
disease prevention, 


¢ a reduction in the number of administrative 
and administrative support positions, 


¢ a $200,000 reduction in operating costs as a 
result of the savings realized from the 
combined effects of the above actions; the 
$200,000 will be in addition to the budget 
reductions assigned by the Vice-President 
(Academic) to the several Faculties in their 
1994-95 and future budgets. 


Special Sessions Restructuring 


Continuing academic staff are on 12-month con- 
tracts. Nonetheless, past practice has permitted aca- 
demic staff to earn additional income by teaching in 
University of Alberta Spring and Summer Sessions. 

In 1993 this involved 130 continuing faculty teaching 
about 170 half courses (out of a total of 570), with 

70 percent of the activity in Arts and Education. Indeed, 
academic staff have often been encouraged by Deans 
and Chairs to offer courses in order to increase opportu- 
nities for students during the Spring and Summer 
Session. By teaching in the Spring and Summer Session 
they have provided a valuable service requested of them. 


Contrary to past practice, we can no longer afford 
the additional payment to staff with continuing ap- 


pointments who teach in the Spring and Summer 


Sessions. This can reasonably be considered part of the 
normal workload included within the existing salary 
structure for continuing faculty. The amount paid to 
full-time continuing faculty members in 1993 was 
$565,000. This is to be made available to Departments 
which offer Special Session courses in order to assist 
them in the maintenance of access. This change is in the 
spirit of the principle of Accountability in Degrees of 
Freedom, and will provide greater clarity to those inside 
and outside our community with regard to the alloca- 
tion of resources and income. 


Following the principle of Accessibility in Degrees of 
Freedom, it is important that any change to existing 
practice facilitate an improvement in access rather than 
the reverse. Two steps are being taken to see that this 
occurs. The first is that funds previously paid directly to 
continuing academic staff, supplemented by additional 
surplus revenues generated by Special Sessions, will be 
provided directly to Departments that offer Special 
Sessions courses. 


The second step is that full-time continuing faculty 

| members of each Department will be expected to 
continue to teach as much as they have in the past, 
including Special Sessions teaching. Some of this 
teaching will continue to occur in Special Sessions, but 
with the payment made directly to Departments rather 
than to individuals. Staff affected by this change will 
receive credit for the intersession teaching in the annual 
evaluation process. In the Faculty of Arts, for example, 
this would mean that continuing faculty members will 
be expected to teach an additional 50 to 60 half courses 
as part of their normal load. Note that the actual 
teaching load will not change. For comparison, the full- 
time continuing on-campus academic staff complement 
in Arts is approximately 350 with the result that average 
required teaching loads in the Faculty will increase by 
less that 2/10 of a half course. The expected increase in 
required teaching would be proportionately greater in 
Education and Physical Education and Recreation. The 
Vice-President (Academic) will be working with Deans 
to encourage more Special Sessions courses in all 
Faculties as demand warrants. 


> PROPOSAL 11. 


That continuing faculty no longer receive 
additional payment for teaching Special Sessions 
courses and that the amount saved in this way be 
made available to Departments offering the Special 
Sessions courses. Instead, credit for this teaching 
will be taken into account along with that for 
regular session teaching in the Faculty Evaluations. 
The Vice-President (Academic) will monitor the 
change and will take the necessary steps to ensure 
that the number of courses offered in Special 
Sessions continues to grow in keeping with demand 
and that access to regular session courses is not 
decreased as a result. 


Consolidation of 
Student Registration Activity 


A variety of standard registrarial functions directed 
to students in the Faculty of Graduate Studies and 
Research and in Special Sessions is performed within 
those units. Centralization of student registration 
activities should result both in greater efficiencies and in 
financial savings of $100,000 in administrative costs of 
these two functions. Such centralization is facilitated by 
the availability of the campus FDDI Network and the 
new Oracle software for large database management. 


Consolidation of registrarial functions will allow the 
Faculty of Graduate Studies and Research to focus on 
the development, maintenance, and assessment of 
quality in graduate programs, thus meeting the objec- 
tives outlined in Degrees of Freedom in terms of develop- 
ing strength in graduate education. Operating within 
the Office of the Registrar, the Special Sessions unit will 
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| focus on the development and maintenance of an 

| appropriate balance and number of courses to be offered 

| in Spring/Summer Sessions, and the administration of 

| the Spring/Summer Sessions will more closely resemble 

‘ the Winter Session operation with respect to timetable 
and calendar development, and registration. 


> PROPOSAL 12. 


That effective July 1, 1994 the Special Sessions 
unit, including its registrarial functions, be moved 
from the Faculty of Extension to the Office of the 
Registrar; and that the registrarial functions in the 
Faculty of Graduate Studies and Research, with the 
corresponding budget for those functions, be moved 
to the Office of the Registrar. 


Restructuring Human Resource 
Management Services 


There are a number of units that provide human 
resource management services to the University 
community, including the Department of Personnel 
Services and Staff Relations (PSSR), the Payroll Section 
of the Comptroller’s Office, Pension and Benefits 
Administration, the Office of Human Rights and the 
Office of the Associate Vice-President (Academic 
Administration). This arrangement has led to the 
compartmentalization of services, some overlap in 
activities, and general coordination problems that 
interfere with the achievement of service improvements 
and operating efficiencies. By integrating the activities of 
PSSR, the Payroll Section and Pension and Benefits, and 
by deploying staff in a more flexible fashion, the full 
range of human resource management services required 
by the University can be delivered more effectively. 


This proposal, which has been under development 
for some time and which has directly involved the units 
in question, will result in more service-oriented, more 
fluid, and more cost-effective operations. Savings may 
eventually exceed $300,000 annually. It constitutes a 
major first step in the implementation of those recom- 
mendations in Degrees of Freedom relating to the Univer- 
sity’s support services, and represents a possible model 
for a number of other changes that will flow from the 
Service Initiative. 


> PROPOSAL 13. 


That the Department of Personnel Services 
and Staff Relations, Pension and Benefits Adminis- 
tration and the Payroll Section of the Comptroller’s 
Office are to be integrated into a single unit by 
September 1, 1994. 


It should also be noted that the full benefits of this 
integration, as with many other changes involving 
service units, will be dependent on the redevelopment 
of the University’s major administrative computing 
systems, a recommendation in Degrees of Freedom. A 
number of task forces have been at work for some time 
developing system specifications, and a request for 
proposals was issued to potential suppliers in December 
1993. It is expected that a full implementation plan will 
be completed by the summer of 1994. The wholesale 
redesign of computer support systems will take several 
years to implement and will require a significant 
investment. Substantial savings can be expected to follow. 


Restructuring the Administration 
of the University’s Physical Assets 


The position of Associate Vice-President (Facilities) 
reports to the Vice-President (Finance and Administra- 
tion), and is responsible for capital planning and 
budgeting and for the operations of the Departments of 
Physical Plant, Planning and Development, and Techni- 
cal Services. The objective of reducing the size of senior 


| administration, combined with the need to effect a less 
| hierarchical support structure, will result in the aboli- 


tion of the position of Associate Vice-President (Facili- 
ties) when the term of the incumbent expires on June 30, 
1994, This action will reduce the number of Associate 
Vice-President positions. 


This change will precipitate a number of other 
developments with respect to the Facilities portfolio. A 
review has commenced in accordance with the princi- 
ples of the Service Initiative and the relevant recommen- 


| dations in Degrees of Freedom. 


> PROPOSAL 14. 


That the position of Associate Vice-President 
(Facilities) be eliminated effective July 1, 1994 and 
the organizational and operational framework 
governing the administration of the University’s 
physical assets be fully reconsidered. 


The complete range of services and activities is 
being explored. This includes the roles and relationships 
between the units within the current Facilities portfolio. 
By focusing on facilities and assets, the review embraces 
other units as well, including Materials Management. 
New models of operation that lead to more cost- 
effective and more service-effective operations will be 
considered. These models may constitute reorganized 
internal operations; in some cases they may lead to 
additional contracting out. Cost-saving opportunities 
will arise from this comprehensive exercise, but it 
should not be overlooked that we are also trying to 
improve the quality of service and to contribute more 
effectively to achieving the goals of Degrees of Freedom. 


Particular areas for study include a restructured 
capital budgeting system, which will be coordinated by 
the Department of Budget and Statistics. In addition, a 
complete rethinking of Technical Services is under way, 
with particular reference to the way its cost recovery 
services are delivered and to the level of operating 
budget support required by the Department. Attention 
is currently focused on machine shops, audiovisual 
services, and the equipment inventory. These initiatives 
obviously require the active involvement of other units 
on campus, particularly those providing similar 
services. 


Physical Plant is examining its supervisory struc- 
ture. In addition, new models of operation for the 
Vehicle Pool, Parking Services, and Telecommunica- 
tions Services are being examined by cross-functional 
working groups. 


Taking all these developments into account, 
ongoing savings of up to $1 million annually should 
result from Proposal 14, and these savings will be 
available to the central budget for reallocation. 


The Utilities operation is of particular significance. 
Through the Department of Physical Plant, the Univer- 
sity currently operates an extensive utilities system for 
the greater campus area, which includes such organiza- 
tions as the University of Alberta Hospitals, the Cross 
Cancer Clinic, the Department of Public Works, and the 
Canadian Red Cross Society. This arrangement is 
governed by a long-standing operating agreement that 
assumes the provincial government will provide all 
capital funding, and that the participating institutions 
will share the operating costs in proportion to their 
levels of consumption. The total capital investment in 
the campus utilities system is approximately $200 
million. Annual expenditures from the University’s 
operating budget are $14 million. 


If government is unable to provide full capital 
funding in future, the University will be required to 
build the capital costs of system maintenance and 
upgrades into the operation of the system, resulting in 
expenditure increases for all participating institutions, 
including the University. Over the years considerable 


| success has been achieved by taking an aggressive 
approach to cost avoidance, particularly through 
energy management programs including the remote 

| controlled monitoring system. These efforts will 

| continue. Nevertheless, capital funding developments 
challenge the University to seek other ways of provid- 
ing energy at lower costs, which may involve new 
relationships with outside operators. 


> PROPOSAL 15. 


That a comprehensive examination of alterna- 
tive ways of meeting our energy needs commence 
immediately. This examination should seek to 
minimize the utilities costs incurred by the 
University. 


Because of the large number of stakeholders 
| and the size and complexity of the system, this 
| review process will have to be handled with consider- 
| able care. 


hanges Requiring Further Study 


Reductions in the Number of Depart- 
ments in the Faculty of Agriculture, 
Forestry, and Home Economics, the 
Faculty of Business, and the Faculty of 
Physical Education and Recreation 


There are currently seven Departments in the 
Faculty of Agriculture, Forestry, and Home Economics. 
The Faculty is considering a proposal by the Dean to 
reduce the number of Departments to three as part of a 
major restructuring initiative. In the Faculty of Busi- 
| ness, which became departmentalized in 1976, the Dean 
| is considering whether significant administrative 
savings can be realized through a nondepartmentalized 
| structure. The Faculty of Physical Education and 
Recreation is also considering a move to a 
| nondepartmentalized structure. The Central Adminis- 
| tration supports such Faculty efforts at restructuring 
| which are designed to encourage interdisciplinary 
activity, share resources across academic fields, and 
improve administrative efficiency. 


A Restructured Faculty of Extension 


The Faculty of Extension’s net expenditure budget 

is set to fall to $0.98 million in 1995-96 from $1.5 million 
| in 1993-94. This budget continues to support a number 
- of academic positions. Consideration is to be given to 
restructuring the Faculty of Extension to become a 
“service unit” with the primary or sole purpose of 
facilitating extension and alternate delivery activity by 
| degree-granting Faculties. All noncredit activity by 
| Extension or by other Faculties would be on a full cost- 
| recovery basis. Tenured and tenure-track positions that 
| involve course and program development would be 
| 
| 


| relocated to other Faculties to assist them in the 

| development of noncredit programs and credit pro- 

| grams using alternate means of delivery. These issues 
and others are currently being explored by a subcom- 

| mittee of the Vice-President (Academic)’s Restructuring 
| Committee. The University is prepared to discuss with 
the Minister of Advanced Education and Career 
Development and with Athabasca University how the 
activities of the two universities might be combined to 
achieve greater effectiveness. 
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Appendix I 


Table 1: Faculty Cost per Weighted Student Unit (WSU) and 
Unweighted Student Unit by Faculty, 1992/93 


Budget/ Budget/ Note: WSUs are calculated as 
wg. WSUs + Total Unweighted follows: for undergraduates, total 
grad. WSUs Student Units credits divided by 30; for 

master’s, qualifying year, and 
Ag/For/HE $ 10,955 $17,145 postgraduate diploma students, 
full-time equivalents multiplied 
Arts 4,967 5,756 by 2; for doctoral students, full- 
Busi - time equivalents multiplied by 4. 
eee oe oe Unweighted student units are as 
Dentistry 16,933 17,578 follows: for undergraduates, total 
: _. credits divided by 30; for 

Education 5428 7,821 master’s, qualifying year, 

— postgraduate diploma students, 
Engineering 6,527 9,039 and doctoral students, full-time 

: ivalent Itiplied by 1). 

Native Studies 6540 gsi © atfoalents (multiplied by 1) 
Law 6,014 6,136 
Medicine 12615 16,851. 
Nursing 11,393 14,348 
Pharmacy 5,229 7,197 ' 
Phys Ed and Rec 6 A83 7810 
Rehab Med 5,652 6,327 
Faculté Saint-Jean 5,977 5,977 
Science 6,288 VI77 - 
University average $ 6,067 $ 8,462 


Province-wide Cooperation 
and Priority Setting 


As noted above, the University of Alberta has been 
a national leader in setting priorities and making 
selective choices in order to build on our strengths with 
limited resources. We believe that this same selective 
approach of building on strength should be taken at the 
provincial level. The Minister’s Roundtable meeting of 
November 1993 identified a number of questions which 
need to be addressed at a time when overall funding is 
contracting: do we need all of the advanced education 
| institutions currently in the system? Should more first- 
| and second-year university level teaching be done at the 
colleges? Are there programs taught at two or more 
institutions which would be better taught at one? 


The University of Alberta is eager to participate in 
discussions of these issues, in a setting in which 
academic excellence, not politics, will drive the decision. 


onclusion 


As an institution our choice is clear. We can allow 
our future to be determined by others, or we can 
actively participate in shaping that future. Degrees of 
Freedom provides us with a clear plan for determining 
our future. It is this future, envisioned in our Strategic 
Plan, that forms the basis for the Quality First restructur- 
ing proposals. These proposals, if adopted, will allow 
the University of Alberta to take the initiative in 
shaping its future. 

Quality First seeks to enact the Principles identified 
in Degrees of Freedom, thereby continuing a process by 
‘which the University of Alberta is striving to meet its 
Vision: to be the leading Canadian university and a 
major international university in a select number of 


teaching and research areas. By being selective, innova- 
tive, accessible, and accountable, we aim to provide 
access to programs of high quality for our students and 
achieve excellence in all of our endeavors. 


The proposals of Quality First will make the future 
University different from the present. We are confident 
that the changes arising from the restructuring propos- 
als will result in an innovative university, one that is 
consolidating strengths, encouraging collaborations and 
optimizing efficiencies. Our University will have fewer 
academic units; these units will be larger in size and 
more interdisciplinary in scope, thus providing new 
and innovative teaching and research programs that are 
responsive to the changing world in which we live. 


WE ARE CONFIDENT that the 
changes arising from the restructuring 
proposals will result in an innovative 
university, one that is consolidating 
strengths, encouraging collaborations 
and optimizing efficiencies. 


Our University will have a more efficient adminis- 
trative structure with an emphasis on reducing redun- 
dancies and inefficiencies in our decision making, 
policies and procedures, and services provided. Our 
University will have more linkages with other post- 
secondary institutions, industries, and agencies, thereby 
partnering with others to meet our Vision. Our Univer- 
sity will be accountable, using the human and financial 
resources in a manner that sets clear priorities and 
optimizes the talents of individuals. 


Occupational Therapy students want to make labs more accessible for disabled students 


By Michael Robb 


Oa hat Occupational Therapy students 
who participated this fall in a laboratory 
assignment aren’t waiting to graduate before 
they begin to make life better for students 
with disabilities. 

Students in Reg Urbanowski’s Occupa- 
tional Therapy 312 class were asked to exam- 
ine a science laboratory on campus, determine 
just how accessible it was for students with 
disabilities and suggest changes that might 
improve the laboratory. 

As part of the joint project between the 
Department of Occupational Therapy and the 
Office of Services for Students with Disabili- 
ties, the students were sent out to three labo- 
ratories: a chemistry lab, a zoology laboratory 
and a microbiology lab. 

Students were divided into groups of five. 
Fifteen groups made presentations of their 


findings and were graded. The top five 
groups then made a special presentation to an 
invited group of people from various depart- 
ments on campus, a representative from Ad- 
vanced Education and Career Development 
and a number of representatives from Grant 
MacEwan Community College and NAIT 
who were interested in the students’ findings. 

“I was amazed at the depth to which the 
students went,” says Marion Vosahlo, Direc- 
tor of the Office of Services for Students with 
Disabilities. “They came up with creative 
ways of improving the laboratories for stu- 
dents with disabilities.” 

Many of the solutions they came up with 
would benefit all students, Vosahlo feels. For 
example, the OT students noticed congested 
areas and offered solutions for dealing with 
those basic accessibility problems. They ar- 


In the service of the University of Alberta... 


i ie Board of Governors-sponsored func- 
tion in honour of staff who have served 
the University of Alberta for 25, 30 and 35 
years, respectively, was held 26 January at the 
Faculty Club. 

President Paul Davenport told the gather- 
ing (106 of the 162 recipients were present) 
that this was his fifth long-service function. 
He recalled shaking hands in 1990 with peo- 
ple he didn’t know, “but this afternoon I 
shook hands with people I’ve come to know 
over the years. This is a special day for all of 
us—it reminds us of our roots. You are the 
people who have built this University over 
the years, a University that is known around 
the world.” 

To illustrate his point, the President noted 
that when he went to Paris in 1990 to visit a 
university wanting closer contact with the 
University of Alberta, he visited someone in a 
laser lab. “This researcher had nothing to say 
to me, but as soon as I was introduced as be- 
ing from the University of Alberta, his face lit 
up, he just beamed, and said, “Vous devez 
connaitre Professeur Offenberger!’” (Dr 
Offenberger was one of the 25-year members 
of staff being honoured.) 

The listing of recipients of long-service 
awards follows: 


25 Years of Service 

Fay Alexander, Faculty of Business 

Ata Al-Hussaini, Statistics and Applied 
Probability 

Bert Almon, English 

Roland Anderson, English 

Barbara Arnold, Office of the Vice-President 
(Research) 

Andrew Baker, Physical Plant 

Gary Ballash, Planning and Development 

Paul Barrow, Chemical Engineering 

James Bennett, Computing and Network Services 

Ramon Bentsen, Mining, Metallurgical and 
Petroleum Engineering 

Sandhya Bhattacharjee, University Library 

Elaine Bitner, Human Ecology 

James Bobryk, Materials Management 

Hans Brungs, Mathematics 

Orlando Bruno, Building Services 

Larry Burden, Civil Engineering 

Lloyd Carswell, Faculty of Extension 

Doreen Chapman, University Library 

Frederick Chute, Electrical Engineering 

Aurelia Dacong, Educational Administration 

Richard d’Alquen, Germanic Languages 

Philip Darrah, Art and Design 

Jagannath Das, Developmental Disabilities 
Centre 


Larry Davidson, Personnel Services and Staff 
Relations 

Rene Day, Faculty of Nursing 

Mary Delane, Faculty of Arts 

Bruce Derwing, Linguistics 

Margaret Diadio, Medical Microbiology 

Henry Dick, Oral Biology 

Allen Dobbs, Psychology 

Zenovia Downing, Vehicle Pool 

John Eagle, History 

Christopher Ediss, Pharmacy and 
Pharmaceutical Sciences 

Turkai Elsafadi, Building Services 

Lynn Erbe, Mathematics 

James Fearn, Electrical Engineering 

Terrence Fenton, Animal Science 

Gladys Ferguson, Restorative Dentistry 

Jean Dianne Formanski, Chemistry 

Malcolm Forsyth, Music 

Abram Friesen, Pharmacy and Pharmaceutical 
Sciences 

Paul Gagnon, Physical Plant 

Eugene Gawreletz, Physical Plant 

Helga Grau, University Library 

Kanhaya Gupta, Economics 

Ann Hall, Physical Education and Sport Studies 

Philip Hastings, Genetics 

Bruce Heming, Entomology 

James Higham, Adult, Career and Technology 
Education 

Edward Holdaway, Educational Administration 

Albert Huizinga, Electrical Engineering 

Sharon Jamieson, Faculty of Education 

Marjorie Kelm, Medical Microbiology 

Joseph Kirman, Elementary Education 

Stanley Kobylko, Occupational Health and 
Safety 

Wayne Lamble, Faculty of Extension 

Lyle Larson, Sociology 

Fred Laux, Faculty of Law 

Maurice Legris, English 

Juris Lejnieks, Political Science 

Heinz Loeffler, Physical Plant 

Randy Lundblad, Technical Services 

Bob Maciuk, Housing Maintenance 
Administration 

Lorraine Mailo, Housing and Food Services 

Frank Mantella, Physical Plant 

Gertrude Bloor McLaren, Library Archives 

Alex McPherson, Health Services 
Administration and Community Medicine 

Mary Miller, Building Services 

Garth Milvain, Geology 

Barry Mitchelson, Physical Education and Sport 
Studies 

Donald Morgan, Chemistry 

Norbert Morgenstern, Civil Engineering 

Allan Muir, Technical Services 

James Muldowney, Mathematics 


rived at solutions that wouldn’t cost anything 
and solutions that would cost very little. 
Laboratory coordinators have offered their 
feedback on the students’ findings. The reports 
have been forwarded to Physical Plant where 
experts will deal with the accessibility issues 
raised by the students. It’s possible a guide- 
book will also be developed, so others can 


evaluate their own laboratories in terms of how 


they suit students with disabilities’ needs. 

The microbiology lab modification pro- 
posal by Yvonne Bowen, Deonne Mitchell, 
Margie Sills, Simone Vande Guchte and 
Loraine Vandenborn was judged the winning 
effort. They found that the lab in the Biological 
Sciences Building was congested, poorly lit, 
contained metal stools difficult to work at and 
had microscopes some students with disabili- 
ties would have difficulty using. 


Joseph Nelson, Zoology 

Charles Norman, Educational Psychology 

Marvin Nyborg, Soil Science 

Allan Offenberger, Electrical Engineering 

John Paterson, Educational Psychology 

John Percy, Department of Medicine 

William Phillips, Rural Economy 

Dan Precht, Computing and Network Services 

Elizabeth Richards, Human Ecology 

Raymond Rink, Electrical Engineering 

David Roles, Art and Design 

Morton Ross, English 

Gordon Rostoker, Physics 

Edward Rudy, Physical Plant 

David Sande, Elementary Education 

Edmund Siebenthaler, Physical Plant 

Saraswati Singh, Marketing and Economic 
Analysis 

Alastair Small, Classics 

Carola Small, History 

Val Smyth, Faculty of Extension 

Richard Snyder, Applied Sciences in Medicine 

Robert Solomon, English 

Lana Southorn, Educational Research Services 

Richard Stein, Physiology 

John Stephenson, Physics 

Michael Stiles, Food Science and Nutrition 

Jetske Sybesma, Art and Design 

Robert Teshima, Physics 

Walter Thorson, Chemistry 

Wayne Tinga, Electrical Engineering 

John Tulip, Electrical Engineering 

Gilda Valli, University Library 

Teresa Vasquez, University Library 

Alfred Walther, Physical Plant 

Daryl Webster, Computing and Network 
Services 

Raymond Weingardt, Animal Science 

G Malcolm Wharton, Vehicle Pool 

Ronald Whitehouse, Medical Microbiology 

Dale Wilkie, English 

Fred Wolfe, Food Science and Nutrition 

Mary Yiu, Physics 

Richard Young, Romance Languages 


30 Years of Service 

Donald Bellow, Office of the Vice-President 
(Finance and Administration) 

Ronald Bercov, Mathematics 

Richard Bosley, Philosophy 

Patricia Brunel, Philosophy 

Alan Bryan, Anthropology 

Allan Clement, Chemistry 

Ross Denham, Accounting 

Earl Eichenlaub, Technical Services 

Serafin Fraga, Chemistry 

Jurgen Franck, Physics 

Ruth Gruhn, Anthropology 

Henry Hargreaves, English 
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They recommended that a number of 
modifications be made to make it more acces- 
sible for students with disabilities. “Hope- 
fully, the recommendations outlined in [our] 
proposal will be implemented in the near 
future to ensure accessibility for all individu- 
als,” they concluded. 

Certainly a number of individual profes- 
sors and departments on campus give stu- 
dents with disabilities a great deal of support, 
says Vosahlo. “When we're able to work to- 
gether, we can learn from one another,” she 
says, adding that solutions that work in a 
given situation can work in others. 

The project also enabled people to recog- 
nize the importance of making accommoda- 
tions for others, she says. 


President Paul Davenport congratulates Ursula 
Maydell (Computing Science) on her 30 years of 
service to the U of A. 


Doreen Haugan, Geology 

Geoffrey Ironside, Geography 

Harold Jackson, Food Science and Nutrition 

Ernest Kanasewich, Physics 

Patricia Larlham, Faculty of Extension 

George La Roi, Botany 

Rainer Lemke, Physical Plant 

Wilhelm Litke, Building Services 

Ross Macnab, Physical Education and Sport 
Studies 

Darlene Mahlow, Chemistry 

John Martin, Chemistry 

Ursula Maydell, Computing Science 

Krishen Mehra, Statistics and Applied 
Probability 

Richard Moskalyk, Pharmacy and 
Pharmaceutical Sciences 

Enrico Musacchio, Romance Languages 

William Paranchych, Microbiology 

Rosario Pino, Building Services 

Saleem Qureshi, Political Science 

Mohsen Razavy, Physics 

John Stasiuk, Computing and Network Services 

Keith Stromsmoe, Electrical Engineering 

Dennis Tanner, Chemistry 

Roc Walley, Psychology 

Park Yee, Soil Science 


35 Years of Service 
William Ayer, Chemistry 

Frank Dimitrov, Geology 

Gordon Freeman, Chemistry 
Werner Israel, Physics 

Cyril Kay, Biochemistry 

Donald Kelly, Electrical Engineering 
Rowland McMaster, English 
Arnold Riewe, Building Services ~ 
Alex Stelmach, Geology 

Frank Weichman, Physics 


Lotus Studio 


ACCOUNTING AND MANAGEMENT 
INFORMATION SYSTEMS 

4 February, 2 pm 

Urton Anderson, University of Texas, 
“Justification of Decisions in Audit Analytical 
Procedures.” B-05 Business Building. 


AHFMR 

9 February, 9am 

Jay Heinecke, Washington University 
School of Medicine, St Louis, “Molecular 
Markers for Oxidative Injury in Vascular Dis- 
ease.” Host: Lipid and Lipoprotein Research 
Group. 207 Heritage Medical Research Cen- 
tre. 

15 February, 4 pm 

Katrina Trevor, assistant professor, Center 
for Molecular Biology, Wayne State Univer- 
sity, Detroit, “Structural Behaviors of Interme- 
diate Filaments in Simple Epithelial Cell 
Types.” Presented by Anatomy and Cell Biol- 
ogy. 5-10 Medical Sciences Building. 


ANTHROPOLOGY 
@ 4 February, 2 pm 

M Kat Anderson, University of California 
Berkeley’s Wildland Resource Science Pro- 
gram, Department of Forestry and Resource 
Management, “Social Forestry in California: 
Indigenous Wild Plant Gathering and Man- ~ 
agement Projects on Public Lands.” 14-28 
Tory Building. 


ART AND DESIGN 

17 February, 5 pm 

Richard Yates will show slides of his own 
work in printmaking, drawing and installa- 
tion media. Concurrent exhibition at the Ed- 
monton Art Gallery. 2-20 Fine Arts Building. 
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CANADIAN INSTITUTE OF UKRAINIAN 
STUDIES 

11 February, 7:30 pm 

Iaroslav Hlynsky, Institute of Applied 
Problems of Mechanics and Mathematics, 
Lviv, “Teaching Computer Science in Ukrain- 
ian Schools: Old Problems and New Meth- 
ods” (in Ukrainian). Heritage Lounge, 
Athabasca Hall. 


CHEMICAL ENGINEERING 

10 February, 3:30 pm 

R Gudi, “Software Sensors of 
Bioreactors.” 342 Chemical-Mineral Engineer- 
ing Building. 

17 February, 3:30 pm 

Philippe A Tanguy, NSERC/PAPRICAN 
Industrial Research Chair, UREPI, Ecole 
Polytechnique, Montreal, “Recent Develop- 
ments in Viscous Mixing.” 342 Chemical-Min- 
eral Engineering Building. 
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DENTISTRY 

7 February, noon 

James Sandham, Faculty of Dentistry, 
University of Toronto, “Recent Studies in 
Chlorzoin Preventive Dental Therapy.” 4069 
Dentisty /Pharmacy Centre. 
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ECHO HEALTHCARE FORUM 

10 February, 7 pm 

Ruth Collins-Nakai, John Dossetor, 
Howard Gimbel and Dennis Modry, “Patient 
Choice is Paramount in Health Care: A For- 
mal Debate.” Admission is free but advance 
tickets are required (available from the Uni- 
versity of Alberta Hospitals information desk, 
114 Street and Emergency entrances). Infor- 
mation: 492-1644. Bernard Snell Hall, Macken- 
zie Health Sciences Centre. 


ENGLISH 

16 February, 4 pm 

Sara Stambaugh, Dale Wilkie, and Bill 
Connor, “Influences: A Series of Panels and 
What Makes Our Work Tick.” L-3 Humanities 
Centre. ; 
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17 February, 3:30 pm 

Helen Buss, Department of English, Uni- 
versity of Calgary, “A Feminist Revision of 
New Historicism to Give Fuller Readings of 
Women’s Private Writing.” 6-40 Humanities 
Centre. 


ENTOMOLOGY 

10 February, 4 pm 

James Weber, “Numerical Idolatry: Mod- 
elling Spruce Budwork Phenology on Route 
66 Degrees N. Choristoneura Fumiferana 
(Clemens) (Lepidoptera: Tortricidae).” TB-W1 
Tory Breezeway. 

17 February, 4 pm 

Marie-Pascale Rivet, “How do Flies Taste? 
Processing of Gustatory Information by the 
Suboesophageali Ganglion of the Flesh Fly 
Neobelliera (=Sarcophaga) bullata (Parker) 
(Diptera: Sarcophagidae).” TB-W1 Tory 
Breezeway. 
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FOREST SCIENCE 

14 February, noon 

AM Gill, Commonwealth Scientific and 
Industrial Research Organization, Canberra, 
Australia, “Fire Ecology in Outback Aus- 
tralia.” 2099 Dentistry-Pharmacy Centre. 
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GENETICS AND PLANT SCIENCE 

17 February, 4 pm 

Yves Poirier, DOE-Plant Research Labora- 
tory, Michigan State University, “Genetic 
Analysis of Phosphate Transport in 
Arabidopsis thaliana.” M-145 Biological Sci- 
ences Centre. 


GEOGRAPHY 
@ 4 February, 3 pm 

Tim Fisher, Department of Geography, 
University of Calgary, “The Northwest Outlet 
of Glacial Lake Agassiz and Associated 
Flood.” 3-36 Tory Building. 

11 February, 3 pm 

Harvey Crone, director of Forecasting and 
Policy Development, City of Edmonton Plan- 
ning and Development Department, “Issues 
in Planning the City of Edmonton.” 3-36 Tory 
Building. 


GERMANIC LANGUAGES 

11 February, 3 pm 

Michael Graves, “The Dialect of the 
Wessobrun Prayer.” 326 Arts Building. 
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HUMAN ECOLOGY 
@ 8 February, 3:30 pm 

Mats Ris, Ethnology, University of 
G6teborg, “Cultural Aspects of Tourism and 
Wilderness.” 207A Law Centre. 

15 February, 3:30 pm 

John Godel, “Sunlight, Supplements and 
Lifestyle: Effect on Northern Infants.” 207A 
Law Centre. 
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INSTITUTE OF GEOPHYSICS, METEOROL- 
OGY AND SPACE PHYSICS 

10 February, 2 pm 

Stan Dosso, Defence Research Establish- 
ment Pacific, Victoria, “Ocean-bottom 
Geoacoustic Studies in the Canadian High 
Arctic.” 631 Physics Building. 


LIMNOLOGY AND FISHERIES 
DISCUSSION GROUP 
@ 10 February, 12:30 pm 

Todd French, “Vegetation Ecology in the 
Nechako River, British Columbia: Empirical 
and Experimental Studies.” G-116 Biological 
Sciences Centre. 

17 February, 12:30 pm 

Brenda Miskimmin, “Toxaphene in Fish 
and Sediments 30 Years After Application to 
Lakes.” G-116 Biological Sciences Building. 
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MARKETING AND ECONOMIC ANALYSIS 

11 February, 3 pm 

James D Hess, Washington University, 
“Price Discrimination Through a Distribution 
Channel: Theory and Evidence.” Stollery Cen- 
tre, 5-26 Business Building. 
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NUTRITION AND METABOLISM RESEARCH 
SEMINAR/GASTROENTEROLOGY ROUNDS 

14 February, 12:30 pm 

David Silk, Central Middlesex Hospital, 
London, “Small Intestinal and Colonic Re- 
sponses to Enteral Feeding in Man; Relevance 
to the Pathogenesis of Enteral Feeding and Re- 
lated Diarrhoea.” Sponsor: Alberta Heritage 
Foundation for Medical Research. 2F1.04 Mac- 
kenzie Health Sciences Centre. 


20. 


PERINATAL RESEARCH CENTRE 

8 February, noon 

Peter Oley, “The Enigmatic Ductus.” 
2J4.02 Mackenzie Health Sciences Centre. 

15 February, noon 

Sandy Davidge, postdoctoral fellow, 
Magee-Womens Research Institute, University 
of Pittsburgh, “Role of the Endothelium in the 
Maternal Cardiovascular Response to Preg- 
nancy.” 2J4.02 Mackenzie Health Sciences Cen- 
tre. 


PETER JACYK CENTRE FOR UKRAINIAN 
HISTORICAL RESEARCH 

17 February, 3:30 pm 

Andrii Deshchytsia, “The Emergence of 
Independent Ukraine and its Influence on Sta- 
bility in Eastern Europe.” 352 Athabasca Hall. 


PLANT SCIENCE 


@ 8 February, 12:30 pm 
Robert Grant, “Response of the Wheat Eco- 


system to Ambients vs. Elevated Atmospheric 


COz: Field Results and Model Testing from the 
Free Air CO2 Enrichment (FACE) Experiment.” 
1-06 Agriculture-Forestry Centre. 
@ 15 February, 12:30 pm 

Mitch de Beus, “The Regulation and Con- 
trol of Rubisco.” 1-06 Agriculture-Forestry 
Centre. 
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RISK MANAGEMENT SEMINAR SERIES 
@ 7 February, 3:30 pm 

William Leiss, director, Centre for Policy 
Research on Science and Technology, Simon 
Fraser University at Harbour Centre, “Why is 
Risk Controversial.” 2-31 Medical Sciences 
Building. 


RURAL ECONOMY 
@ 7 February, 3:15 pm 

Giinther Ruchti, visiting student, 
Hohenheim University, Germany, “New Di- 
rections for German Agriculture.” 519 General 
Services Building. 

14 February, 3:15 pm 

Janaki R Alavalapati, “Effect of Timber 
Harvest Regulations on the Economy of British 
Columbia.” 519 General Services Building. 


SCHOOL OF LIBRARY AND INFORMATION 
STUDIES 

8 February, noon 

Roma Harris, professor, School of Library 
and Information Science, University of West- 
ern Ontario, “Barriers to Information: How 
Formal Help Systems Fail Battered Women.” 
3-01 Rutherford South. 
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SLAVIC AND EAST EUROPEAN STUDIES 

9 February, 3:30 pm 

Liudmila Kuzmitcheva, Department of 
History, Moscow State University, Stuart 
Ramsay Tompkins Visiting Professor, “Histori- 
cal Roots of the Yugoslav Crisis.” 436 Arts 
Building. 

16 February, 3 pm 

Olga Mladenova, formerly of the 
Osteuropa-Institut, Freie Universitat, Berlin, 
“Viticulture and Wine-Making on the Balkans: 
An Ethnolinguistic Approach to Miltilingual 
Area.” 436 Arts Building. 


SOCIOLOGY 

16 February, noon 

Susan McDaniel, “Canadian Families: Con- 
necting Past and Future.” 5-15 Tory Building. 


SOIL SCIENCE 
@ 10 February, 12:30 pm 

Chris Powter, director, Alberta Environ- 
mental Protection, “Reclamation for Well Sites 
and Associated Facilities.” 2-36 Earth Sciences 
Building. 


@ Denotes environmentally-related seminars/ 
events. 


aN academic exchange program has been 
established between the University of 
Alberta and the Minsk Linguistic University 
(formerly the Minsk Pedagogical Institute for 
Foreign Languages) in the Republic of Belarus 
(CIS). The program anticipates the exchange 
of up to four students from each side annually 
for either one or two terms, starting in Sep- 
tember 1994. 

The exchange should be of special benefit 
for students wishing to pursue courses of 
intensive Russian at any level in Minsk. Stu- 
dents should register first at the University of 
Alberta, after which they will be eligible for 
full credit for courses taken in Minsk. 

Students will be assessed regular tuition 
and fees at the U of A (further details of the 
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Alberta and Minsk set up exchange program 


arrangement can be ascertained from the In- 
ternational Centre on the lower floor of HUB 
Mall). The current cost of renting a personal 
apartment in Minsk is $50-$70 US per month. 
Hostel accommodation is in the $15-$25 per 
month range. The average airfare to the city of 
Minsk is between $1,400-$1,900 Cdn. 

Living standards are relatively low. The 
city has excellent rail and air communications 
with Moscow, Kiev, and Warsaw (no visas are 
necessary for visits to Russia). 

Students who wish to apply for the 1994- 
95 academic year should send applications to 
Dr David Marples in the Department of His- 
tory by 1 April 1994. Students who need Rus- 
sian for their current degree requirements or 
their research may be given preference. 


Alumni Association Awards 


The Alumni Association requests nominations for its most prestigious awards: 


DISTINGUISHED ALUMNI AWARDS 


A maximum of three Distinguished Alumni Awards will be presented to recognize 
“exceptional contributions to a profession and/or outstanding contributions and service 
to the University of Alberta, society or the welfare of others.” Nominees must be living 
graduates of the University of Alberta. Those who are, at the time of nomination, employ- 
ees of the U of A, members of its Board of Governors or Senate, or serving on Alumni 
Council, are not eligible. The 1994 awards will be presented at Reunion Weekend ’94 
(1 October). Glenda Simms, ’74 BEd, ’76 MEd, ’85 PhD; Joseph Charyk, ‘42 BSc (Eng), 

‘64 LLD (Honorary); and Doris Anderson, ‘45 BA, ’73 LLD (Honorary), 


were the 1993 recipients. 


ALUMNI GOLDEN JUBILEE AWARD 

The Alumni Golden Jubilee Award was initiated in 1958 to honor individuals who 
have contributed to the welfare of the University, either directly or indirectly. Nominees 
need not be graduates of the University. Past recipients include Margaret Andrekson, ‘49 
BA, ’87 LLD (Honorary), 1993 award winner; Barbara Horowitz, 1991 recipient; and 
Thomas Walsh, ’49 BA, ’53 LLB, ’89 LLD (Honorary), 1990 recipient. (The award was not 


given out in 1992). 


Nominations for both awards must be made in writing. For official nomination forms, 
contact the Communications Committee, c/o Office of Alumni Affairs, 450 Athabasca 
Hall, University of Alberta, Edmonton, Alberta, Canada T6G 2E8. Phone: 492-3224 in 
Edmonton, toll-free 1-800-661-2593. Please specify which awards you are interested in. 
The deadline for receipt of nominations is 31 March 1994. 


Mel McMillan, left, and Tony Capri, Vice-President of the Faculty Club, heft the book collection’s 
index. There’s room on the shelves for more books; anyone wishing to make a donation should get in 
touch with Dr McMillan in the Department of Economics. 


Papaschase Room boasts well-stocked shelves 


A compact example of the research and 
creative activity found throughout the 
campus is located in the Papaschase Room of 
the Faculty Club. 

Copies of some 275 books by University 
of Alberta authors plus 27 volumes of reprints 
of contributed book chapters and published 
papers and articles are displayed on the 
shelves. 

Fifty-six units on campus are represented 
in the collection, an inaugural reception for 
which was held 21 January. 

“It’s a pretty small sample of what's going 
on, but it’s a start,” said Mel McMillan (Eco- 
nomics). It was Dr McMillan, who, in May of 
1992, under the auspices of the Council of 
Department Chairs, issued an appeal for do- 


nations of recent books/reprints. The re- 
sponse was a bit slow, but sped up in the fall 
with the resumption of classes. 

In addition to individuals’ donations, the 
University of Alberta Press contributed a 
number of books and the Office of the Presi- 
dent funded the binding of the volumes of 
reprints. 

Cast an eye over the shelves and you'll 
see The Feminist Companion to Literature in 
English, The Human Sciences, Descartes and the 
Enlightenment, Atlas of Alberta Lakes, Cold Cli- 


mate Utilities Manual, The Economic Analysis of 
Taxes, Perception in Criminology, Prescription for 


Humour, and a whole lot more. 
Browsing is encouraged; an index is at 
hand. 


Photo Services 


EVENS 
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EXHIBITIONS 


EXTENSION CENTRE GALLERY 

Until 18 March 

“The Poster, communication design” — an 
exhibition of posters featuring advertising, 
music, women’s issues, and the environment. 
Gallery hours: Monday to Thursday, 8:30 am 
to 8 pm; Friday, 8:30 am to 4:30 pm; Saturday, 
9 am to noon. Information: 492-3034. 2-54 Uni- 
versity Extension Centre. 


FAB GALLERY 

Until 20 February 

“David Cantine — Colour Still Lifes.” 
Gallery hours: Tuesday to Friday, 10 am to 
5 pm; Sunday, 2 to 5 pm; Saturday, Monday 
and statutory holidays, closed. 1-1 Fine Arts 
Building. 


MUSIC 


DEPARTMENT OF MUSIC 

4 February, 8 pm 

Master of Music Recital — Charles Stolte, 
saxophone. Convocation Hall. 

6 February, 8 pm 

Kilburn Encounters IV. Convocation Hall. 

8 February, 8 pm 

Faculty Recital —- James Montgomery, 
trombone. Convocation Hall. 

11 February, 8 pm 

Visiting Artists Recital — Elizabeth 
Dubberly, soprano, and Stephen Dubberly, 
piano. Convocation Hall. 

12 February, 1 pm 

Visiting Artist Series Masterclass — 
Elizabeth Dubberly, soprano, and Stephen 
Dubberly, piano. Convocation Hall. 

16 February, 12:10 pm 

Noon-Hour Organ Recital. Convocation 
Hall. 


17 February, 8 pm 
Master of Music Recital — Michael Coderre, 
baritone. Convocation Hall. 


EDMONTON CHAMBER MUSIC SOCIETY 

16 and 23 February, 8 pm 

“The Talich Quartet” — the complete 
Beethoven Quartets, Part 2. Tickets available at 
the door. Information: 433-4532. Convocation 
Hall. 


SPORTS 


BASKETBALL 
11 and 12 February, 6:30 pm 
Pandas vs Saskatchewan. Main Gym. 
11 and 12 February, 8:15 pm 
Bears vs Saskatchewan. Main Gym. 


HOCKEY 
4 and 5 February, 7:30 pm 
Bears vs Lethbridge. Clare Drake Arena. 
11 and 12 February, 7:30 pm 
Bears vs Saskatchewan. Clare Drake Arena. 


VOLLEYBALL 
4 February, 6:30 pm 
Pandas vs British Columbia. Main Gym. 
4 February, 8 pm 
Bears vs British Columbia. Main Gym. 
5 February, 6:30 pm 
Bears vs British Columbia. Main Gym. 
5 February, 8 pm 
Pandas vs British Columbia. Main Gym. 


THEATRE 


STUDIO THEATRE 

10 to 19 February, 8 pm; 17 February, 12:30 
pm 

“’Tis Pity She’s A Whore” by John Ford. 
Directed by Barbara Coleman. Information and 
tickets: 492-2495. Myer Horowitz Theatre. 


UTS presents strategies for enhancing 
teaching and learning 


niversity Teaching Services’ Faculty 

Enhancement Sessions continue next 
week with: Enhancing Learning Thinking, 
Student Perceptions of Instructor Behaviours, 
Classroom Audio Visual and Television 
Equipment, Making the Most of Desktop 
Publishing Software, and Graduate Supervi- 
sion: What Works? 

In the first session, Sally Brenton-Haden 
and Bob Mulcahy, both of the Department of 
Educational Psychology, will consider coop- 
erative learning principles and paired prob- 
lem solving. They will also attempt to utilize 
a cooperative learning approach to provide 
participants with some actual situations to 
work through. The session will take place 
7 February from 3 to 5 pm in 281 CAB. 

Presenters for Student Perceptions of In- 
structor Behaviours (8 February, 12:30 to 1:30 
pm, TB W-2 Tory Breezeway) are Frank 
Aherne (Animal Science) and Sonja Arntzen 
(East Asian Studies). Both are experienced 
professors and peer consultants; they will 
share their insights about students’ percep- 
tions of instructor behaviours. 

In the third session, Derek Patten of Tech- 
nical Services will acquaint faculty and staff 
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with the various audiovisual services on cam- 
pus and conduct hands-on demonstrations of 
various pieces of equipment. Participants will 
learn which equipment best suits their teach- 
ing objectives. The session goes 9 February, 
2:30 to 4 pm, in L2-6 Humanities Centre. 

In Making the Most of Desktop Publish- 
ing Software, Raymond Au, Graphic Design 
and Illustration Services, will look at the ad- 
vantages and drawbacks of some of the more 
popular DTP packages on today’s market. 
The appropriate use of word processing, lay- 
out, and presentation software will be out- 
lined, and questions will be invited. The ses- 
sion will take place 10 February, 12:30 to 1:30 
pm, in TB W-2 Tory Breezeway. 

Graduate Supervision: What Works? will 
see Ian Campbell (Geography) and Ann 
McDougall (History) share their knowledge 
and methods of supervising graduate stu- 
dents. They will convey what they have tried 
and refined; what has worked, what didn’t 
work and why; and what feedback they have 
received from their graduate students. Their 
presentation will occur on 10 February, 3:30 to 
4:30 pm, in 281 CAB. 


ACCOMMODATIONS AVAILABLE 
VICTORIA PROPERTIES - Knowledge- 
able, trustworthy realtor with Edmonton refer- 

ences will answer all queries, send informa- 
tion, no cost/obligation. “Hassle-free” prop- 
erty management provided. (604) 595-3200, 
Lois Dutton, Re/Max ports west, Victoria, B.C. 

MICHENER PARK - Two bedroom 
rowhouses and apartments for rent in Univer- 
sity residence located in southwest Edmonton. 
Excellent bus service to University, utilities in- 
cluded. University enquiries welcome, 492- 
7044. 

RENT - Strathearn Drive, executive two 
storey, fully furnished. 1 March to 31 July 1994, 
$1,000/month. Jacuzzi, hardwood floors, reno- 
vated throughout. City view. Western Reloca- 
tion, 434-4629. 

RENT - Southwest, Lansdowne, perfect lo- 
cation near University and river valley. Three 
bedroom split level with den on lower level, 
upgraded, bright. Must be seen. Janet, 435- 
0808, or Western Relocation, 434-4629. 

RENT - Ottewell, renovated two storey, 
four bedroom with delightful sunroom off liv- 
ing room. Formal dining room. Yard has fruit 
trees, large deck. Partially or furnished. West- 
ern Relocation, 434-4629. 

RENT/SALE - Oliver, stylish executive 
townhouse. Private living spaces on several 
levels. Offers luxurious living, must 
be seen! Janet Jenner Fraser, Spencer 
Realty, 435-0808. 

SALE - Glenora, gorgeous two 
storey, three bedroom with entertain- 
ment area to appeal to everyone! 
South facing kitchen, backyard backs 
onto ravine. For appointment, Janet 
Jenner Fraser, 438-0808. 

SALE - Charming two storey, 
Old Strathcona. Ron, 439-3300. 

RENT - May - July, fully fur- 
nished three bedroom house 1 km 
south of University. Character, gar- 
den. $850/month. 492-5731, 438-7886. 

RENT - Old Strathcona, three 
bedroom furnished, $750, or two 
bedroom unfurnished, $650, main 
floor suite. Hardwood floors, utilities 
included. Mature persons preferred. 
Available immediately. 434-6287. 

SALE - Grandview lovely bunga- 
low, open floor plan facing the 
backyard. Great location. $178,000. 
Ed Lastiwka, Royal LePage Realty, 
446-3800. 

RENT - Oliver, luxurious condo- 
minium with spectacular river valley 
view. One bedroom, dining/den, 
sunroom, underground parking. No 
pets. Available immediately. $1,075 
plus utilities. 454-2125. 

RENT (SEASONAL) - Two bed- 
room cottage in Eagle Bay, B.C., on 
Shuswap Lake. Sleeps five. $600/ 
week or $650 with hot tub. Non- 
smokers, no pets. 458-2225. 

RENT - University area, large, 
bright two bedroom apartment/ 
condo. 83 Avenue 110 Street. $860/ 
month includes parking, utilities, 
laundry. Available immediately. 
Phone 487-6989. 

RENT - Old Strathcona, 9938 83 


REAL ESTATE CORPORATION 


neighbourhood and bac 


RENT - Sabbatical beachfront home. Quiet, 
scenic three bedroom, 1,528', five appliances, 
dock lease. $800, no pets, nonsmokers. South 
Buffalo Lake, 1-742-0808. 

’ SALE - Windsor Park, overlooking 
Edinboro Park sits this elegant, four bedroom, | 
two storey. Master bedroom with ensuite, 
fireplace, family room, large deck. $288,800. 
9239 118 Street. Joan, Re/Max Realty. 
433-9025, 438-7000. 

SALE - Rio Terrace, completely renovated 
by architect owner. Four bedrooms, two bath- 
rooms, island kitchen, formal dining room. 
Lounge, entrance hall, rear porch, basement 
rec room, double attached garage. $217,000. 
487-4175. 

RENT - Windsor, three bedroom bunga- 
low, two bedroom inlaw suite, two baths, six 
appliances, single garage. $1,100. 438-3441. 

RENT - South Garneau, five blocks Univer- 
sity. Quiet. Lovingly restored two bedroom 
home (nonsmoking). Oak flooring, contempo- 
rary gas fireplace, deck, appliances. Ultimate 
double garage! $950. 439-4406. 

SALE - Athabasca, 90-acre hobby farm, 
spectacular view. Super insulated cedar hill- 
side home overlooking Tawatinaw Valley. Ex- 
cellent retirement situation, good water, many 
extras. $164,500. Della McLean, NRS County 
Realty, 1-403-675-5511. 

SALE - High point of view. Elegant, execu- 
tive, four level, four bedrooms, three baths. 
Stone facade, circle driveway. Prime Strathearn 
Crescent, facing park/city skyline. $399,000. 
June Hill, Sutton Group-Polaris. 450-6300. 


Garneau 


Extravagant designs that make bold 
statements, featuring meticulous 
detailing inside and out. The best, 
only by Thomas G. Forest Inc. Visit 
% 11016 University Ave. Sat. & Sun 
' from 1 to 5 or call for a private 

viewing. Offered way below 
replacement value at $249,900 


Bill Hallam 


An innovative re in new housing situated in a mature 
ing on to the ravine. Designed by award 
winning Architect and built to best quality standards by Spicewood 


Homes. Priced from $184,146 


COASTAL GETAWAY 


- ROUND TRIP AIRFARE 
- 2 NIGHTS DELUHE HOTEL 


VANCOUVER - Hotel Vancouver 


from $321 * 
VICTORIA - Empress Hotel 
from $352 * 


* Prices are per person, 


435-8774 


SALE - Inspiring workspace. Perfect studio 
for sculptors, woodworkers, potters, etc. New. 
625' attached to beautiful 1,500’ bungalow. 4.5 
acres, seven minutes SE Beaumont beside 14 
acres greenbelt. $204,000. 986-1826. 


ACCOMMODATIONS WANTED 

HOUSESITTER - Mature grad available 
late April. Call BettyAnne, 489-3809, to leave 
message. 

VISITING PROFESSOR from Norway 
seeks private, inexpensive, furnished accom- 
modation, September through December 1994. 
Please contact Dr Lubell, Anthropology, 492- 
2368. 


GOODS FOR SALE 
CASH PAID FOR APPLIANCES - 
432-0272. 


SERVICES 

DONNIC WORD PROCESSING - Since 
1978, specializing in theses, manuscripts, etc. 
453-2769. 

HEARTWOOD RENOVATIONS - Com- 
plete interior renovations. Specializing in base- 
ments, bathrooms, kitchens. Count on us for 
all your home repairs. References available. 
Phone Dennis Ellerman, 466-5941. 

DAVID RICHARDS CARPENTRY - Certi- 
fied journeyman NAIT. Complete interior /ex- 
terior residential and commercial renovations 
including plumbing /electrical. References 
available. 436-6363. 


the Polos 


Avenue. Semi-bungalow, two bed- 
room suite on main floor. Double ga- 
rage, newly renovated hardwood 
flooring, four appliances. $700 utili- 
ties included. 484-4047. 


double occupancy. 
Taxes extra. 


SENATE {3 TRAVEL 


8405 - 112 STREET © 


Open until Midnight 
Weekends 


9006 -112 St. Hub Mail, University of Alberta 
Edmonton, Alberta Tel: (403) 492-2756 
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TECH VERBATIM - Word processing, 
résumés, theses, medical terminology. Donna, 
440-3714. 

MARK EHRMAN CABINET SERVICES - 
Custom designs or made to match existing. 
References available. 463-0889. 

RELAXATION AND RENEWAL SEMI- 
NAR. Learn to unwind and cope with stress 
using breathing, visualization and meditative 
techniques. Saturday, 12 February, noon-5 
pm. $70. Facilitator, Lia Fraser, 468-4014. 

DESKTOP PUBLISHING with PageMaker 
for Mac and Windows. 454-2125. 

EXCELLENT PORTRAITURE, illustra- 
tions commissions. Portfolio viewing, rates 
negotiable. Kelsey, 453-2601. 

BRITAIN, IRELAND, France, Italy, Spain, 
Portugal, Norway. Furnished cottages, villas, 
apartments. Weekly rental. Hearthstone 
Holidays, Box 68085, #70 Bonnie Doon Mall, 
Edmonton T6C 4N6. Phone (403) 465-2874, 
Fax (403) 468-5517. 

NEED ANY TYPING DONE? Will type 
your theses, reports, résumés, etc. Excellent 
typing skills. Competitive prices. Please con- 
tact Donna at 435-4188 after 5pm. 


MISCELLANEOUS 

FULL-TIME BIOLOGY LAB INSTRUC- 
TOR, starting 1 August 1994. BSc Biological 
Sciences; teaching experience. Send applica- 
tion to Dr Marco LoVerso, Concordia College, 
7128 Ada Boulevard, Edmonton T5B 4E4. Tel- 
ephone 479-8481, fax 474-1933. 


a department of drama studio theatre production 


TIS PITY SHE’S A WHORE 


by john ford 
directed by beau coleman 


FEBRUARY 10-19 


tickets available at the door 
or at the studio theatre box office 
3-146 fine arts building 492-2495 


all performances in the myer horowitz theatre at 8:00 p.m. 
no performance Sunday 
matinee february 17 at 12:30 p.m. 


JOIN US OPENING NIG & STAY FOR THE RECEPTION! 
note: nudity/violence 


Back problems? 
Headaches? 
Tension? 
Injuries? 
Stress? 


The European pain relief 
alternative! Heat, massage, 
chiro-gymnastics, inter- 
ferential electricity. 

Maria Krieg, spine specialist, 
trained in Germany. 
Reimbursable by University 
supplementary health care. 


BACK 


BASICS 
Remedial Therapy 


436-8059 


